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How to make your 
project newsworthy

ÅYou canôt change what 
journalists think is news

Å You CAN try to 
understand 

ÅHow they think

ÅHow they work

Å Adapt and present your 
messages to fit their idea 
of news



News must be 
newsworthy

ÅWhy would people be interested in your 
project?

ÅHow will your news touch your target 
audiences? 

Å Tell your story creatively:

ÅMake them care



Think like a journalist

Å PR is a lot like journalism

ÅAnalysing complicated information

ÅMaking it interesting

Å Telling a story people want to hear

ÅA good press release is a lot like a 
good news story



What makes a story?

ÅUnderstand how journalists think
ÅVery alert to what their readers/viewers 

want

ÅReaders/viewers are customers, and the 
customer is always right

ÅEditors harass journalists to give readers 
what they want

Å Very important to present yourself as 
a way to give their readers/viewers a 
great story



What makes news?
Å People

ÅWhat impact is 
your project going 
to have on 
people?



Potential news angles

Å New initiative

Å An improvement 

Å New service

Å Problem that needs 
tackling

ÅNew trend

Å Success stories

Å New policy



Pitching it

Å It is their news, not yours

Å Talk about them, not you

Å Say what a great story this is for 
them

Å Say it like you mean it

ÅGet to the point

Å Journalists are busy

ÅThey decide fast if itôs news or not



Busy, lazy, or both
Å Show them you have everything they 

need to make a story
Å Quotes
Å Colour
Å Visuals
Å Humanity
Å Context
Å Pictures
Å Statistics
Å Interview opportunities
Å Anecdotes
Å Details
Å Case studies



Workshop I

Å Turn one of your project 
messages into a story idea that 
the journalist will want to tell 
their readers/viewers



Break



The media

Online 

media

Newswires

Television 
Radio

National  
Regional 

Specialist media

EU media

http://today.reuters.com/news/default.aspx
http://www.dowjones.com/HomePage.htm
http://www.bloomberg.com/
http://www.pressassociation.co.uk/
http://www.lpvnet.de/


Specialist media

Environment

Business

Agriculture

Food

Transportation

EntertainmentTechnology

Trade press

http://www.lpvnet.de/


Media relations 
tools



Press releases

90% of press releases sent to 
media end up in the bin



Press release text
ÅMake it interesting

Å Include a quote

Å Facts & figures

Å Easy to read and 
understand

ÅNo jargon

Å Keep it short



Briefings



Interviews



Press conferences



Press trips



Case studies



Features



Opinion editorials



Letters to the editor



Advertorials



B-rolls & project videos



Television opportunities



Creative angles



Reports, research, surveys



Use other news stories 
as a hook



Exploit quiet news 
times



Calendar events



Advice



Case study
Bird

ÅRebuild a symbolic and popular birdtower in 
an important wetlands area at 
Hornborgasjön, Sweden

Å The BIRD project decided to use a modern 
design

But...

ÅHow could they convince the birdwatchers 
and other stakeholders that this was the 
best thing to do?



BIRD - Steps
Å Inform & explain to leaders of bird 

societies

Å Inform media - press conference

Å Continue dialog with society leaders to 
help convince them

Å Use as advocates to tell other stakeholders

Å Maintain media interest 



Workshop II



BB RemCo
Building business in remote 
communities

Situation

ÅDeclining population in remote areas of 
Baltics, need to create job opportunities to 
stop urban migration 

Project aims

Å Encourage people to set up their own 
businesses

Å Provide the tools to help them do this



Planned project 
activities

Å Setup a task - force of successful 
entrepreneurs to:

ÅDiscuss the problem and find 
solutions

ÅDevelop business ideas that could 
be used by rural communities

ÅBe mentors to business start -ups



Planned project 
activities

Å Empower local 
communities to 
help themselves 
through seminars, 
training, sharing 
knowledge

Å Set up a web -site 

Å Arrange a series of 
visiting business 
ósurgeriesô and 
workshops



Your task
Å 1st year of project

Å3 businesses started with projectôs help 

ÅMany others are starting

Å Brainstorm media relations ideas to 
communicate activities  

Å Be creative!



Audiences

ÅRemote communities 

Å Politicians ïlocal, national, Brussels 

Å Business leaders

Å Schools and colleges

Å Business support groups 

ÅBanking sectors, trade associations, etc.


