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Request for change of an approved project

( Requiring a formal decision of the Programme Committee

Reference: Subsidy Contract (SC) Articles 8 and 9 - Programme Implementation Handbook (PIH) Factsheet 6.9
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Project acronym:






     
Project reference number:





     
Lead Partner:






     
ERDF-Lead Partner:






     
Date of submission of request for change to the JTS:
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Issue(s) of change (please consider that you may select more than one issue of change) 
 FORMCHECKBOX 
 

1. Content related change leading to changes of the project’s outputs and results - SC Art. 8 (2) 
 FORMCHECKBOX 
 
2. Budget shifts between Project Partners, Cost Categories or Work Packages above the 20% flexibility- SC Art. 8 (3), or new investment. 
 FORMCHECKBOX 
 
3. Prolongation of project duration of more than six months - SC Art. 8 (4)

 FORMCHECKBOX 
 
4. Changes in the project partnership - SC Art. 9

Date of approval of this change by the Project Steering Committee:  
     


Which sections (please indicate exact section numbers) in the Application Form (AF) are affected by the changes? 
The JTS will check only the AF section(s) clearly listed here. The LP confirms that changes were performed only in the section(s) expressively mentioned here. 
     
Please attach the revised AF.
1.
Content related change leading to changes of the project’s outputs and results - SC Art. 8 (2)

Please explain the main reasons (technical, financial and organisational) which made the change of outputs and results necessary.

     
What are the advantages of the changes for the achievement of the project´s objectives and the project partnership?

     
2.
Budget shifts between Project Partners, Cost Categories or Work Packages above the 20% flexibility - SC Art. 8 (3)
A)
 FORMCHECKBOX 

Budget shifts between Project Participants (PPs)
Please fill in the table below only for the concerned PPs: 

	Project Participant
	According to
old AF (€)
	New value (€)
	Change (>20%)

	PPX
	
	
	+ /- XX%

	PPY
	
	
	

	PPZ
	
	
	


Please list for each concerned PP the amount to be shifted from whom to whom (e.g. PP X shifts 25.000€ to PPYZ) and indicate the reasons for the shifts. 
     
B)
 FORMCHECKBOX 

Budget shifts between Cost Category (CC)
Please fill in the table only for the concerned CC: 


	Cost Category
	According to
old AF (€)
	New value (€)
	Change (>20%)

	Staff
	
	
	+/- XX%

	External experts and services
	
	
	

	Investment*
	
	
	

	General expenses
	  
	
	

	Financial charges and guarantee costs
	
	
	


Please list for each concerned PP the amount to be shifted from which CC to which CC (e.g. PP X shifts 25.000€ from CC “staff” to CC “external experts”) and indicate the reasons for the shifts.
     
*New investment

Should the requested budget changes in the cost category “investments” be related to the addition of an investment, please explain the main reasons (technical, financial, content related and organisational) which make the acquisition of a new investment necessary and how it contributes towards achieving the project’s objectives. Please also list the new investment in the AF, section 6.5.2.
     
Please indicate which PP, WP/actions are concerned. 

     
C)
 FORMCHECKBOX 

Budget shifts between Work Packages (WPs)
Please fill in the table only for the concerned WPs: 

	Work Package
	According to
old AF (€)
	New value (€)
	Change (>20%)

	WPX
	
	
	+ /- XX%

	WPZ
	
	
	

	WPY
	
	
	


Please list for each concerned PP the amount to be shifted from which WP to which WP (e.g. PP X shifts 25.000€ from WP 4 to WP 6) and indicate the reasons for the shifts.

     
3.
Prolongation of project duration of more than six months - SC Art. 8 (4)
Please indicate the number of additional months:      
Please indicate the new project closing date:       
Please explain the main reasons (technical, financial, project content related and organisational) which made the prolongation of the project necessary, indicating which WPs and PPs are concerned.

     
What are the measures which have been foreseen to prevent a further delay in project implementation and in the overall flow of project expenditure?

     
Note: Please consider that changes in the time schedule may have impacts on the reporting and spending targets, which could possibly put certain amounts at risk. Please refer to the SC Art. 3 (8) for more information.  
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4.
Changes in the project partnership - SC Art. 9

A) Loss of a Project Participant:

 FORMCHECKBOX 

The partnership takes over the activities (and budget) – SC Art. 9 (2)

Note: Only in case the contribution of the backed out or debarred project participant could not be covered by one or more of the present project participants within three months after the loss, a re-approval of the project is necessary. Please note that the LP has to provide the JTS and MA with certain information and documents (AF and Partnership Agreement) – please refer to SC Art. 9 (4) for more information
Please explain the reasons of this change (technical, financial, project content related and organisational) and how it affects the achievement of the project´s objectives.
     
 FORMCHECKBOX 


New PP replaces a PP – SC Art. 9 (3)
Note: The LP has to provide the JTS and MA with certain information and documents (AF and Partnership Agreement) – please refer to SC Art. 9 (3) for more information.
Please explain the reasons of this change (technical, financial, project content related and organisational) and how it affects the achievement of the project´s objectives.
     
B) New Project Participant: 

Note: The LP has to provide the JTS and MA with certain information and documents (AF and Partnership Agreement) – please refer to SC Art. 9 (4) for more information.
 FORMCHECKBOX 

A new PP with new activities and additional budget
 enters the partnership – SC Art. 9 (4)
 FORMCHECKBOX 


A new PP with new activities enters the partnership. The overall project budget remains unchanged with a newly allocated budget among PPs – SC Art. 9 (4)
Please explain the main reasons (technical, financial, content related and organisational) which made the change in the partnership necessary and how it affects the achievement of the project´s objectives.
     
Referring to the new division of work described in section 4 of the AF, please highlight which WP/actions are concerned. 
     
Please provide with a short description of the budget division between PPs.
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� Please note that changes that have impacts on the approved ERDF-funds can only be decided in a Programme Committee meeting.
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