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Agenda 
15 November 

15:00 – 17:30  Consultations (upon registration) 

19:00   Networking dinner 

16 November 

08:30 - 09:00  Registration & welcome coffee 

09:00 – 09:15  Introduction 

09:15 - 09:40  Essential information to get started 

09:40 – 10:20  Project management: reporting and project 
changes 

10:20 – 10:50  Coffee break 

10:50 – 12:00  Project communication & synergies 

12:00 – 13:00  Lunch 

13:00 – 14:20  Financial management 

14:20 - 14:30  Wrap-up and send-off 

14:30 – 17:30  Consultations (upon registration) 

Get started! seminar for classic and 

small-scale projects 2022 
16 November 2022 | Salzburg 


