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Agenda 
18 April 
 

Start: 10:00  

10:00 – 10:10  Welcome & Introduction 

10:10 - 10:30  Essential information to get started 

10:30 – 10:50   Project management: reporting and project changes 

10:50 – 11:00  Synergies 

Comfort break: 11:00 – 11:10 

11:10 – 11:40  Financial management  

11:40 – 11:55   Project communication 

11:55 - 12:00  Wrap-up 

 

End: 12:00  

Get started! seminar for small-scale 

projects (2nd cut-off date) 

18 April 2023 | online 


