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Bring people together with new formats 

Invest time in building personal relationships 

Clarify roles, responsibilities and expectations 

(1) IMPROVE COORDINATION BETWEEN ORGANISATIONS(1) IMPROVE COORDINATION BETWEEN ORGANISATIONS
AT ALL LEVELS OF GOVERNMENT AND GOVERNANCEAT ALL LEVELS OF GOVERNMENT AND GOVERNANCE
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Assessment of territorial needs 

Cross-border functional areas

(2) DEVELOP AND IMPLEMENT PLACE-SPECIFIC ACTION(2) DEVELOP AND IMPLEMENT PLACE-SPECIFIC ACTION
RESPONDING TO TERRITORIAL NEEDS TO FOSTERRESPONDING TO TERRITORIAL NEEDS TO FOSTER
INTEGRATED PLACE-BASED APPROACHES;INTEGRATED PLACE-BASED APPROACHES;
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Expectations

Pick people up where they are 

Take participation serious

(3) INVOLVE RELEVANT STAKEHOLDERS AND CITIZENS(3) INVOLVE RELEVANT STAKEHOLDERS AND CITIZENS
THROUGHOUT THE POLICY CYCLE TO ADOPT BOTTOM-UPTHROUGHOUT THE POLICY CYCLE TO ADOPT BOTTOM-UP
AND PARTICIPATORY APPROACHESAND PARTICIPATORY APPROACHES
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Walk a mile in my shoes

Peer learning networks 

Encourage innovation, creativity and easy access
to exchange 

(4) STRENGTHEN THE SKILLS, ABILITIES AND PROCESSES(4) STRENGTHEN THE SKILLS, ABILITIES AND PROCESSES
OF STAKEHOLDERS TO DEVELOP CAPACITIES.OF STAKEHOLDERS TO DEVELOP CAPACITIES.
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Youth participation works if taken serious

Content follows process  

It takes time to develop a “participatory mindset” 

LESSONS LEARNED ILESSONS LEARNED I
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Resources

Use what we have

“Coffee Break”

Don’t over-engeneer processes

LESSONS LEARNEDLESSONS LEARNED    IIII



Thank you!Thank you!

cipra.org

jakob.dietachmair@cipra.org


