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Project idea

•What are our 
common needs 
and potentials?

Project objective

•What do we 
want to change 
in the 
programme area?

•What is the 
added value?

•How does this 
contribute to the 
programme? 

Project specific 
objectives 

•What are the 
immediate goals 
we can achieve 
within the 
project lifetime?

•How do they 
contribute to the 
overall project 
objective?
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Project activities

•What are the 
necessary steps 
or tasks we need 
to implement?

Project 
deliverables

•What is the 
outcomes of my 
activities?

•How do I capture 
the 
implementation 
of my activities 
(report, study, 
working 
document)?

Project outputs 

•What are the 
final products of 
the 
implementation 
of my activities?

•To which 
programme 
output indicators 
do they 
contribute?

Project results

•What is the
immediate 
foreseable change
my project brings
and how is it taken
on board by
relevant 
stakeholders?

•To which 
programme result 
indicators do my 
results contribute?
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• Pilot actions are

meant to test

procedures, 

methodologies, tools, 

or the transfer of

practices

• Target value is the

number of

methodologies or tools

subject to piloting
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• Jointly developed

solutions are the

outcome of pilot

actions implemented

by projects

• Toolbox, models, 

roadmaps, instruments

• Implementation-

oriented character
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• Other outputs whose

purpose does not fall 

within the scope of

pilot actions or

solutions

• Strategies, 

recommendations, 

policy briefs
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• Solutions developed by

the project and taken

up or up-scaled by

organisations

• Target value is the

solution taken up by

organisations

• Organisations adopting

the solution may or

may not be a 

participant in the

project
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• Pick „Other“ in case

the programme result

indicator does not 

make sense to explain

the project

achievement or the

change the project is

aiming for



Work Package 2

Specific Objective 2

Activity 2.1 Activity 2.2 Activity 2.3

Deliverable 2.1.1 Deliverable 2.2.1 Deliverable 2.3.1

Output 2

Deliverable 2.3.2

Result 2
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WP 1 WP 2 WP 3
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Takeaways

• Choose the right programme specific objective

• Describe your overall objective, explain the change the project is

aiming for, and break it down into specific objectives

• Pay attention to transnationality

• Define project outputs and link them to the programme output

indicators

• Pay attention to the target values of outputs and results

• Define work plan (work packages, activities, time plan)


