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Intervention logic glossary 
 
Use this condensed version of the glossary offered on the Alpine Space Programme website 
to help you in the exercise. The full glossary is available on the Alpine Space homepage: 

 

A 

Activity 

Specific task performed for which resources are used. It's a work package component 
which may or may not result in a deliverable or an output. 

Examples: 

 Mapping the traditional Alpine textile heritage knowledge, knowhow, values and 
aesthetics 

 Capacity building and knowledge transfer actions towards target groups at different 
territorial level 

 Elaborate the concept for an early warning system of Alpine biodiversity based on 
indicator species and needed management measures   

 
D 

Deliverable 

A side-product or service of the project that contributes to the development of a project's 
main output. It is a tangible or intangible item that is a by-product resulting of project 
activities. Examples of deliverables could include studies, guidelines, prototypes, software 
applications, or training materials. It is a specific, measurable, and verifiable outcome 
that can be provided to the project stakeholders. 

Deliverables are not mandatory to demonstrate the achievement of an activity of the 
project. 
 
Examples: 

 Stakeholder map for the identification of relevant stakeholders 
 Education Material: min 10 (virtual) training modules (in 5 national languages), 

defining min 5 user mock up systems to provide demonstrations, 12  webinars, 10 
workshops (á 25 pax), 5 best practice videos 

https://www.alpine-space.eu/glossary/
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 Report on the diversity of the transition processes at the Alpine scale 

 
O 

Output 

The product of the activities funded telling us what has actually been produced for the 
money given to the project. Outputs are clustered into the following types: pilot actions, 
jointly developed solutions, capacity-building of the macroregional strategies and other 
types of outputs. All outputs need to be clearly consistent with and contribute to the 
achievement of one or more project specific objectives. It contributes directly to the 
achievement of the project result and is captured by a programme output indicator. 

Example: 

 Test and validation of the successful implementation of groundwater sustainability 
management in pilot cities applying transferable guidelines, approaches and tools 
from the toolbox (Pilot action) 

The toolbox for implementation of a user-oriented Groundwater Sustainability 
Management regarding future groundwater changes in cities (Joint developed solution) 

 
Overall objective 

Provides overall context for what the project is trying to achieve (=the core strategic 
aspects), and aligns to programme priority-specific objective. It is broken down into one or 
more project specific objectives. 

Example: 

To foster sustainable waste management and circular economy practices in Alpine 
protected areas and municipalities by developing innovative monitoring tools, 
strengthening multi-level governance, and enhancing stakeholder engagement across the 
Alpine region. 

 
R 

Result 

The immediate advantage of carrying out the project, telling us about the benefit of using 
the project's main outputs. It should indicate the change the project is aiming for. Results 
are supposed to meet the project objectives. The Alpine Space programme categorises 
these results in three different types depending on the thematic orientation of the 
project: solutions that can be taken up or scale-up by organisations, transnational 
capacity-building and other type of results. 

Example: 
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Increased resilience of pilot cities by providing them with ready-to-use groundwater 
sustainability management structure for city planning 

 
S 

Specific objective 

The project specific objective is an immediate goal that a project can realistically achieve 
within the project lifetime through its planned activities, related outputs and 
deliverables. It has to clearly contribute to the overall project objective and address a 
specific problematic. At the end of the project, it should be verifiable whether the 
specific objective has been reached. Each project specific objective should correspond to 
a dedicated work package.  

Example: 

Reduce impacts of nature-based activities on biodiversity by applying concrete measures & 
elaborating new offers for positive long-term impacts on ecological, social & economic 
systems 

 
W 

Work package 

A group of related project activities required to produce the project's main outputs. 

Example: 

Working with textile stakeholders to test and evaluate circular and heritage-sensitive 
solutions 

 


