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REPLICABLE ROADMAP FOR THE ANALYSIS OF BIO-BASED VALUE CHAINS

LABORATORY
ANALYSES

Technology competences?

> Building inhouse in terms of R&D?
> Purchase ready-to-use solutions?
> Collaboration with external partners?

> Risk assessment?
> User friendliness?

. Existing
: technological ﬂ

: solutions?

. >Technology?
> Sustainability?
> Processing?
> Harvesting?

—7

Functional analysis

& extraction of elements?
> Ingredients/elements of the

raw material?

> Functionalities of
raw material?

> What process(es)
are happening?

> Environmental impact

and general risks?
> Unused potentials
(sensoric analysis &
discussion)
>

N

. Check for &
. scientific

* institutions

. to cooperate

: for graduation

MARKET CHANGED/

NEW DEMAND? \

WAY'1

LEARN MORE

WAY 2

NEW TECHNICAL
OPPORTUNITIES?

=

: studies

e_

New or significantly improved
biotechnological solution to
cover future market demands

New or significantly improved
product or service to cover
current or future market demands

How is the current/ :

Check for networks future market situation?
like Universities, : > Competitive intensity?
NGOs, market : > Regulations?
research institutions  : > Cultivation requirements?

> Size/growth potential?
> Driving competitive forces?
> Dynamics &

Product life cycle?

Characteristics of
existing/future
products & services?
> Unique-selling
proposition?

> Profit model?

> Value creation
architecture?

> Target customers?
> By-products/waste?
> Sustainability?

()
</

LEARN MORE

Think out of the box: :
online, literature review, :
brainstorming, visit con- :
ferences / networks / project
meetings, find new partners

Existing solutions in other

industries?

> Marketing?

> Sales?

> Distribution & Logistics?

> Pricing?

> Packaging?

> Manufacturing & Processing?
>

MARKET
ANALYSES



