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Fromacademicpolicy research to a large-scale policy experiment
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ƁA principleof targetedspendingïfocus & priorities- density
Ɓ Provesto bemore effective thanproceedingas usualwithdispersedspendingand limitedtargeting

ƁA principleof (regional) differentiationof policygoals, instruments and 

practices ïregionsare characterizedby region-specificcapacities& 

opportunities
Ɓ Provesto bemore effective thanundifferentiatedrecommendationsof undifferentiated«best policy

practices» - encouragingpolicymakersall to set theirsightson doingthe same«good things» 

ƁA principleof prioritizingtransformations, processesï«a direction»
Ɓ Provesto bemore effective thanprioritizingstructures (sectors)

ƁA principleof experimentalistgovernanceand entrepreneurial discovery
Ɓ Insteadof principal-agent governance

S3 propositions
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The 4 Dõs + anotherone

Place-based
policy

density(focus) 
and 

differentiation

Gouvernance
discovery

High degreeof 
intentionality, 
prioritization

towards
direction of 

changes

Transformative activity(TA):
A collection of relatedprojects/actorsi.e. densityςall committedtowards
the samedirectionof change;
differentiationwill occursincethe TA captures regionspecificcapacities
and opportunities;
both construction and developmentof the TA involvea strongcomponent 
of entrepreneurial discovery;
TA as a catalystto transformand change structures (incl. clusters)

Towardsagriculture 4.0 in Wallis 
(CH)

Centralityof policydesign
The main mode of operation: 

building and developinga 
transformative activity
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S3 ðnot a structure but a specific process

Agr. 4.0
Transformative activity

A process aimed at transforming one particular 

economic/industry structure of a region through 

the formation of new capacities and capabilities 

ïthe goal is to focus on and target this 

emerging transformative activity

It is neither an individual project nor a sector as a whole 

but rather a collection of innovation capacities and actions, 

that have been ñ extracted ñ as it were from an existing 

structure or several structures, to which can be added 

extra-regional capacities and that is oriented towards a 

certain structural change.

Not necessarily cooperation but coordination

A framework to densify R&D networks and provide the 

related critical inputs

Each transformative activity is 

different and need to solve 

different capacity and coordination 

problems
Moving towards agric.4.0 (Wallis)

Modernizing the footwear industry through 

flexible production tech and design intensive 

products (Norther Portugal)

Developing a wind energy cluster (Galicia)

Digitalizing tourism activities in the area of 

cultural/historical heritage (Crete)

This is haute couture
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Threephases ðthe S3 script 

Whatpriorities= what goals in terms
of structural transformation 

Why?

Action plan for the developmentof  
eachtransformative activity

How?
Coordination of fundinginstruments, 

EDP, monitoring & flexibility
Inter-regionalcooperation

Translation of a goal into a 
transformationalroadmap

Who and what?
Pertinent levelςneithersectornor
one bigprojectbut a set of related
projectsςTransformative activities

It is likelythat
someRegions

will sharesimilar
priorities

Differentiation
occursbecause
eachRegionhas 

specific
capacitiesand 

specific
opportunities

Differentiation
continues 
because

instruments and 
programs are 
alsospecific

Public-privatedialog
ςevidencebased-

centralizeddecisions

Decentralizationς
investmentboards

Discovery

Decentralizationς
boardsςactive 

projectmanagement 
Entrepreneurial 

discovery
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The three phases and the deliverables

A transformational
roadmap for each

priority

An action plan for 
eachtransformative 

activity

A few goals in terms
of transformation 

(priorities)

Feedback: 

poor 

projects 

invalidate 

the choice 

of a priority

Many regions 

tend to stop 

here ïbut 

óvision without 

execution is 

hallucination!ô

Whatpriorities= what goals in terms
of structural transformation 

Why?

Translation of a goal into a 
transformationalroadmap

Who and What?
Pertinent levelςneithersectornor

individualprojectbut a set of related
projects- TA (density, direction)

Action plan for the developmentof  
eachtransformative activity

How?
Coordination of fundinginstruments, 

EDP, monitoring & flexibility
Inter-regionalcooperation


