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Name: 

 
Municipality of Safiental 

Members of local steering group: 
Write down names and contacts (emails) 

 
 

Territory in 150 words 
Briefly describe the territory and point out to main social, economic, cultural, political and environmental characteristics. 

 
 

The municipality of Safiental was founded on 1 January 2013 due to the fusion of Safien, Tenna, Versam and Valendas. The municipality currently has a population around 900 
inhabitants. The students of the high school are all in Valendas. The long distances between the individual villages are a challenge in the community, e. g. students have to 
travel 40 minutes by post bus until they reach the school. The Safiental is a rural region and the topic of emigration is an important issue.  

 

3 main developmental challenges: 
List three main developmental challenges of the territory in the next 10 years. 

 
 

1. To increase public appeal for newcomers and residents  
2. Enhancing the involvement of children and young people in political processes 

3. To increase and strengthen cohesion in the community 
 

Youth: Status quo 
Briefly describe the status quo of youth – demographics, trends, activities, needs, wishes … 

 
The young people in the Safiental know each other from the common higher school. The need for a space where they can meet was 

expressed in the working group on the establishment of structures for the promotion of youth. The young people report about a lively 
association activity. 

Youth in a graph: 
Include one or more graphs that depict the status of youth 

at best. 

 
 
 

Main obstacles in youth participation: 
Describe the main obstacles in the participation of youth in decision-making. 

 
 

Ideas and wishes of young people for future structures were considered in the working group. However, young people do not yet have a structured voice and the processes for participation are not yet 
defined. A contact person to whom young people can reach out is missing 
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Vision Statement 
What is your 10-year vision in the field of youth participation? 

 
 

With the establishment and implementation of a youth commission, all young people in the municipality of Safiental are now involved in political processes. The youth 
commission is responsible for promoting children and young people in the community. 

 

3 SMART objectives 
List three main objectives in the field of youth participation (theme, target value, agent, time frame). 

 
 

1. The Youth Commission controls and directs the promotion of youth and young people and has the necessary budget. 
2. The youth parliament of the higher school brings in ideas from all high school students and their delegates present these ideas to the youth commission. 

3. The Youth Commission is the established council. 
 

H
o

w
 d

o
 w

e
 g

e
t 

th
e

re
? 

Target group 
Which target group within the youth 
will you include? 

 
Young people (high school), young 
adults 

 
Young adults 

 
Young people, young adults, 
commuters 

 

Name of a youth participatory 
process: 

Youth Commission 
Safiental 

Canv
as 
no.:  

 

Creation of living space for young 
adults in the municipality of 
Safiental 

Canva
s no.:  

 

Mobility between villages and 
workplaces / study locations 

Canv
as 
no.:  

 

 Canv
as 
no.: 

Early wins: 
What will be the first success? 

First meeting of the Youth 
Commission 

Announcement of existing projects and 
free living space to the target group 

A supplementary offer for young 
people, young adults and commuters 
has been considered. 

 

Timeline: 
List main elements of the timeline – 
be specific, set deadlines, start and 
end dates. 

 
Meeting with teenagers/young 
adults in January 2018 
 
Announcement of the position 
youth work in February 2018 

 
Analysis of circumstances, why the empty 
apartments do not reach the young adults 
 
Early involvement of young adults in 
construction projects should be assessed 

 
Analysis of requirements (apprentices, 
high school students, young adults, 
commuters) 
 
Review inclusion in new app 

 



 

 
 

(carpooling) 
 
Identifying competition to existing 
offers 

Responsible person: 
Who is responsible for 
implementation? 

Thomas Buchli (Community 
President) 

Nadja Martin  

Team members 
What other people will form the 
team? 

Nicole and Alex local council local council  

Finances: 
What financial resources are 
needed? 

The budget for youth promotion is 
defined and is available to the 
youth commission. Members shall 
be compensated in accordance 
with the Commission regulations 

The required funds cannot be quantified 
at this time. Several large-scale projects 
(over 1 million CHF) are planned 

Cannot be estimated at the moment. 
Vehicles, timetables and drivers are 
still pending 

 

Measures of success: 
What is the goal metric? 

Members of the youth commission 
are elected by the local council. The 
regulations of the youth 
commission have been ratified and 
implemented. 

Young adults know about existing offers, 
are involved in planning processes for 
new projects and are able to find an 
apartment in the municipality when 
moving out of their parents' home. 

A pilot offer for transfers between the 
villages and Bonaduz has been 
evaluated and tested 
 
Cooperation with tourism has been 
defined 

 

 


