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Where are we nhow?

Name: Members of local steering group:
Write down names and contacts (emails)

Town of Chambéry, Savoie, France
Bérangere Zowiez-Neummann, Samuel Caillault, Sylvie Coska, Nathalie Collin-Cocchi

Territory in 150 words
Briefly describe the territory and point out to main social, economic, cultural, political and environmental characteristics.

Chambéry is the main town of the départment of Savoie, in the French Region Auvergne-Rhone-Alpes. It is located between the Bauges and Chartreuse mountains, at the
gateway to the Alps and on the shores of the largest lake in France, Lake Bourget. Chambéry benefits from an exceptional position at the crossroads between France and Italy
and between Northern and Southern Europe. It benefits from a mountain climate attenuated notably by its low altitude (270 m).

As the capital of the House of Savoy during three centuries, the city kept from this prestigious past an imposing ducal castle and picturesque old districts. Crossed by a majestic
street lined with "piedmontese" porticoes, they are largely pedestrian and restored. The many private houses, built between the Renaissance and the Revolution, are rich in
spiral staircases, beautiful ironwork and optical illusion decors. They are served by a mysterious maze of passages under and behind the houses.

Chambéry is a city between lakes and mountains that offers numerous possibilities and high quality equipments for numerous sport types, including water and winter sports,
cultural activities, very active associations. On the competition side, the handball team, Chambéry Savoie, is one of the best French clubs, and its team of professional cyclists
AG2R is very successful.

These assets have not failed to attract a growing number of students, including foreigners, to Chambéry. The University of Savoie has its heart in the city center of Chambéry,
with three decentralised sites in Annecy-le-Vieux, le Bourget-du-Lac and Jacob-Bellecombette. It has very specialized training adapted to its alpine environment.

3 main developmental challenges:
List three main developmental challenges of the territory in the next 10 years.

1. Valorisation and attractiveness of the city center
2. Tourism development
3. Economic development

Youth: Status quo Youth in a graph:
Briefly describe the status quo of youth —demographics, trends, activities, needs, wishes ... Include one or more graphs that depict the status of youth
at best.
Population between 11 and 25: 12,612 persons (21.2% of population): 4,717 adolescents aged 11 to 17; 7,895 young adults aged 18
to 25, including 3,299 middle school and 5,849 high school students in six “colleges” (middle school) and nine high schools. Young population of Chambéry by age groups
Leisure, sport, culture: Number |Percentage of total population (en %)

37% of the 18-24 year old inhabitants of the départment Savoie department take part in an associative activity, particularly within a
sports association (79% of respondents). The cultural practice of the inhabitants aged 18-24 years mainly concerns the cinema (21% of
the respondents go there at least once a year and 41% at least once a quarter). One-third of young people aged 18 to 24 say they are
happy with their leisure activities

Less than 3years 2322 3,90




HIlteIrecy -
Alpine Space

GaYA WY

3to5years 2399 4,03
Social networks:
89% of 18-24 year olds have one or more accounts, mostly connected to their smartphone (73%) and use more Facebook, Snapchat, 610 10 years 3415 5,74
and Instagram.

11 to 17 years 4717 7,93
Employment and training: 18to 25 years 7895 13,27
Great instability and precarity of employment among 18-24 year olds: 49% of young people on permanent contracts compared to 69%
for all employed persons aged 15 and over; There are also 23% of young part-time workers against 16% of the active population of the 0 to 25 years 20748 34,88

department.

The vast majority of 18-24 year olds in employment have an average net salary of less than € 1,300 (72%).

Two-thirds experienced an episode of unemployment or inactivity before entering the workforce, while 20% experienced several
episodes of unemployment or inactivity.

For students, the financing of their studies is a major concern, and constitutes a barrier for 49% of them.

Percentage of scholarisation in Chambéry by age groups en 2009 et
2014

FOR G1 - Taux de scolarisation selon I'age

2009 |

Housing:
31% of young people in employment and 50% of young people looking for work are still living with their parents. 26% of employed

youth and 40% of job seekers were unable to cope with some housing related expenses in the previous 12 months. W

100

Future prospects: 80
In the short term, young people aged 18 to 24 are mainly concerned about their financial independence (43%), but also about their
health (41%). The young people interviewed raised the point that they do not feel considered by society in the same way as other age 60
groups or population groups.

40
Source: Enquéte sur les jeunes, 2017
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243 8410 114 154 184 254 30 ans
ans ans 14 ans 17 ans 24 ans 2%9ans  ouplus

Sowrces : inseg, BP2009 (géagraphie ou 01/07/2011) et RE2014 (géagraphic ou

0140142078} exploitations principales.

Percentage of women and men amongst young population of Chambéry

by age groups
I e e Py
De 184 25ans 9,6 9.2 10,0 -7.7
De 26 & 50 ans 13,1 12,0 13,8 -132
Plus de 50 ans 15,9 13,4 17,7 -241

Level of poverty of young population of Chambéry by age groups,
depending on reference tax payer in 2014
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REV G1 - Taux de pauvreté par tranche d'dge du
référent fiscal en 2014

%
40

3D

20

Ensemble  Mains De 30 De 40 De 50 De 60 75 ans
de 30 a3y a44 a59 av4 ou plus
ans ans ans ans ans

Champ : ménages fiscaux - nors communautés et sans abris.
Sowrce ; Insee-DGFP-Craf-Cnov-Comsa, Fichier localisé social et fiscal {(FiLoSoFi)
en géogrophie au 01014201 5.

Main obstacles in youth participation:
Describe the main obstacles in the participation of youth in decision-making.

The first main obstacle in citizen participation and youth participation is the mobilization of citizen, especially over time. The students and the workers don’t have the time or the reflex to participate. The
second main obstacle is the representativeness of citizen. People at low socioeconomic level are harder to mobilize.

Vision Statement
What is your 10-year vision in the field of youth participation?

In 10 years, the youth policy developed from the ideas and input of the young citizens of Chambéry will have shown successful implementation and allowed young people to identify more strongly with
their town and be involved in other policy sectors. A culture of youth participation will be established, amongst the politicians, administrations, youth organisations and young people, having carried fruits
in various sectors and projects.

3 SMART objectives
List three main objectives in the field of youth participation (theme, target value, agent, time frame).

1. Write and adopt a new youth policy for the municipality, based on the voice of youth. For this consult the young citizens of Chambéry, between 11 and 25 years old.
2. Better coordinate different youth organisations and offers in Chambéry
3. Strengthen the understanding and culture for youth participation, amongst young inhabitants of Chambéry and the municipality (politicians and administration)

4. Establish a long term culture and frame for youth participation in the local public life
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Target group
Which target group within the youth | 11-25 ans
will you include?

Name of a youth participatory A new youth policy with Canv Canva Canv Canv
process: and for the youth as S no.: as as
no.: no.: no.:

Early wins: See separate Canvas document
What will be the first success?

Timeline: See separate Canvas document
List main elements of the timeline —
be specific, set deadlines, start and
end dates.

Responsible person: See separate Canvas document

Who is responsible for
implementation?

Team members See separate Canvas document

What other people will form the
team?

Finances: See separate Canvas document

What financial resources are
needed?

Measures of success: See separate Canvas document
What is the goal metric?




