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Name: Massif des Bauges regional Nature Park 
 
 

Members of local steering group: 
Write down names and contacts (emails) 

 

Myriam Amet amet.m@orange.fr 

Laurence Bonnet informationjeunesse@cc.coeurdesavoie.fr   

Olivier Cartier-Moulin olivier.cartier@hotmail.fr  

Aurélien Cerrone aureliencerrone@iseta.fr 

Tom Chambers tomromeochambers@gmail.com  

Sylvain Colin s.colin@mairie-chambery.fr  

Jean-Luc Desbois jl.desbois@parcdesbauges.com  

Nadia Gierlotka coordination@fabricarts.fr  

Christophe Herbin christophe.herbin@cg73.fr  

Julie Higel j.higel@parcdesbauges.com  

Lionel Laslaz Lionel.Laslaz@univ-smb.fr 

Elise Le Capitaine eliselecapitaine@hotmail.fr  

Maïté Loyrion maite.loyrion@outlook.fr  

Michèle Lutz michele.lutz@ville-doussard.fr 

Séverine Manniez jeunesse@acej-gresy.fr 

Sylvain Morillon sylvain@mountain-riders.org  

Laura Petit laura.petit8@orange.fr 

Philippe Serre catherine.mestrallet@faverges.fr 

 

Territory in 150 words 
Briefly describe the territory and point out to main social, economic, cultural, political and environmental characteristics. 

 
The Massif des Bauges is located in the northern French Alps, Its 64 municipalities cover an 856 km² area distributed among two Departments (Savoie and Haute-Savoie). The administrative border 
of the territory perfectly fits the natural ones. The territory appears such a rocky fortress, a preserved natural island of 70 000 inhabitants, emerging as a single thrust from urbanized valleys of 
450 000 inhabitants and 6 big cities.  24 600 ha (28%) of natural areas present an European interest and are protected by different French policies (as the Wild Fauna National Reserve). The Park is 
responsible for sustainable development policy on the territory and its Regional Nature Park Charter defines a sustainable development plan for 12 years including economic development 
(agriculture, forestry, and tourism), education and preservation of heritages. It gives support to the communities on country planning. The Park develops recreational and discovery activities based 
on the enhancement of heritages. It drives a museums and outdoors sites network which welcome local visitors and tourists.  The Park also works closely with the farmers and foresters in order to 
develop these two major economies while preserving resources and biodiversity. It helps to promote local products like cheeses, honey, wines, aromatic and medicinal plants, chocolate … linked 
with the territory and to develop denominations of origin. 
PNRMB supports a strong environmental education and youth sector and many activities like the Young Nature Guides initiative. Many youth activities and pedagogical tools are developed within a 
formal covenant with the National Education Authority. The Park leads a network of 35 local education professionals, with a broad panel of competences. 64 municipalities, 11 local authorities, 2 
Departments and the Rhone-Alpes Region are directly involved in the administration council of the park with their elected representatives. The park will have to update its Charta in 2019 and plans 
to include concrete youth governance measures in it. The park council as well as some park’s municipalities are foreseen as pilot sites within GaYA. 
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3 main developmental challenges: 
List three main developmental challenges of the territory in the next 10 years. 

 
1 - Agro-ecology (competition of flowering meadows) 
2 - Adaptation to climate change (TEPOS = territory with positive energy) 
3 - Planning / urban planning 

Youth: Status quo 
Briefly describe the status quo of youth – demographics, trends, activities, needs, wishes … 

 
Number of inhabitants: 69000 (in 2013)  
 

              Young population (15-29 years old):  5270 (in 2013) 
 

7.63% of the population 

Youth in a graph: 
Include one or more graphs that depict the status of youth 

at best. 
 

Main obstacles in youth participation: 
Describe the main obstacles in the participation of youth in decision-making. 

 
- It’s often the same few people involved 
- Youth are not on the area during the week 
- fear of not to be legitimate 
- lack of politic and technical desire 
- involvement and rallying youth dynamic insufficient from youth organization 
- lack of time (for everybody: youth, representative) 
- youth consumerist 
- lack of budget and human means 
- degrade picture of the politic 
- the perception (a priori) 
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Vision Statement 
What is your 10-year vision in the field of youth participation? 

 
Politic and youth are working together regardless of the thematic.  

 



 

3 SMART objectives 
List three main objectives in the field of youth participation (theme, target value, agent, time frame). 

 
1. Give the wish to the youth to get involve in their territory 

2. Create a group of youth compose of youth from the different part of the Park who will be mobilized for several years 
3. Involve youth in the writing of the new charta 
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Target group 
Which target group within the youth 
will you include? 

15-25 year old 11-25 year old 11-25 year old  

Name of a youth participatory 
process:  

Steering Committee to 
elaborate the open forum 

Canv
as 
no.: 1 

Open forum (Youth ideas 
festival) 

Canva
s no.: 

Action group Canv
as 
no.: 

 Canv
as 
no.: 

Early wins: 
What will be the first success? 

Have some youth in the steering 
committee.  

Have an important rate of participation at 
the first open forum of spring. 

Create a group with youth from all the 
territory and all ages.  

 

Timeline: 
List main elements of the timeline – 
be specific, set deadlines, start and 
end dates. 

- first meeting 31th January.  
 
 
 
 

- spring 2018 (4th of may) - summer 2018 - 2019 : carrying out of 
the first action.  

 

Responsible person: 
Who is responsible for 
implementation? 

Julie Higel Julie Higel Julie Higel  

Team members 
What other people will form the 
team? 

Members of local steering 
group 

Members of local steering group Members of local steering group  

Finances: 
What financial resources are 
needed? 

 - location of the rooms 
- transport of youth 
- café break / food  

It depends of the actions retain.   

Measures of success: 
What is the goal metric? 

Have a least one representative 
youth of each age group.  

Have at least two youth of each areas 
(between 50 and 150 people).  

Have a group of a least 10 members.   

 


