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1. Forewords

1.1 The role of cross-regional cooperation in the aftermath of the

pandemic

itigate suCh crises-inthe future?”.
ies have been 2 » '../ he answer has)a lot to do with re ™
in and outsi_ - ilience. ~.

cro-regional strateg
developed from wi

On\e possibility is to return to regio *
nal capabilities or to capabilities
ithin the macro-regions, which
can be seen as multi-regional.
The ! development of the S3 strate -

of | ~gies for cross-regional cooperation
o A : 1 more than ten years ago could be
“—, a key basis for this. At the same
- :

time, with a similar number of years

(2014), and the; Alpine
(2015). These macro-regio
tiatives based on macro-regio
complementarities \have shown
the immense potential of a joint

approach to strengthening in - P spent b Iding up the fqur EU m
novation and competitiveness in — ~ cro-regions;. macro-regional g -
their territories. To address future grand challen - and networking have become pivotal in movi 3' ’
ges in Europe and to bring the idea of the Alpine Europe forward and strengthening its econorr
macro-region into practice, the regions must work For this purpose, the mvolvement of the regions
together better and connect their local assets at the policy level is of great importangé . A com -
and individual capacities. mon funding framework may simplify cross-regio -
As early as 2019, during the preparation phase for nal cooperation Wltpln the macro-regions. This

the ARDIA-Net proposal (Developing an Alpine was one pf the go?ls of ARDIA-Nét, Its ultimate
Space Research, Development, and Innovation mission was to build a netwo i -

Area by lowering barriers for cross-regional coo -
peration), the focus was set on connecting ma -
cro-regions through cross-regional cooperation in
future topics, such as the bioeconomy and health
economy. These topics represent the present and ~
future of the Alpine economy. At that time, howe
ver, no one could have imagined to what extent
this approach would be so relevant. The COVID-19
pandemic changed many aspects of our daily li
ves and the economy, and these turbulent-times
should be interpreted as a call for.a ew'mindset
that promotes cross-regional esoperation.'On top
of it, a war in Eastern Eur6pe (Ukraine) broke ou
during the last few months of the project.

berg ( erma
Express 2021 p||
of Bran;alenburg

All these major setbacks make us now pai fuI
ly aware of howvulnerable global value chains
and supply chajfis in the bioeconomy and‘health — — 9. and good practices on CVO
economy are, /despite the good socio-g cgnomlc “ration in relevanttopics, SU
and political /conditions previously ,set/ in place. and-health-eeonomy. One “
Suddenly,-the obvious question, of “Where d turbulent times we have expe ~
evefything come from?” (proddcts.-in—abundan two years paved the way for Q0P ratlon S
ce on offer and people.could pick and choose , the macro- reglona\l and cross-macro-regional le
where they were sourced. from) suddenly turned_%_ vels. Indeed, ARDIA- Net outputs have been disglo
into a new |question;*Wherg do we get it at all?”. sed in a timely mannerand now deserve a better
A paradigmashift“'was unveijled. The challenging hance to be acknowledged\ce:ownand im
question is now {How do we position gurselves_or olemented in the aftermath of the pandemic.

/
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1.2 Foreword by David Matzek Lichtenstein

\
\

and regions!
naged !

I-
3
il - L

nal co
N Macro-Re / -

n. Othef
ved this

20 i
eographlcally defmei ' -

gion bundle the power of nineteen
EU member states\and eight non-mey ber states
to tackle territorial ¢ a.llenges but alsg contrlbute
to the goals 6f the entire EUs.

support an nput from very
differert actors f' st-a d foreoqt they are pot -
tom-up™ e regions and mem -
ber states, |nv orts of st keholders, from
government institutions, unlver3| es young and
experienced citizens and civil somety to inter-go -

vernmental treaty organisations and the regional
political level.

~
-

In Brussels; the strategies enjoy the highest level
ofgpalitical legitimacy that the institutions can pro -
vide: the endorsem y the European Council.
Therefore, the Commission is pleased tp provide
technical counsel and assist

These strategies, however, do_ not came with
own funding and their implementation must be
financed by various programmes, \such as the EU
Cohesion policy funds, regional/national sources,
or other EU sources (such as the regional ERDE/Ho -
rizon Europe, etc.) as well as other fund y \

|
For the geographic scope of the/EU § 0

for
the Alpine Region (EUSALP), there are"alfeady 98
funding programmes in the Alpine area. This me -

NS

_— -

ans that there is an-evident need
to Aring together funding mecha
fnisms and thematic pfiorities wi
thin the cooperation framework.

: In EUSALP, the first/thematic finan
2T -~ cial dialogue networks have evol
ved over the past year. These will
strengthen thé€ link between the
strategic goals and the available
fundingtools.

uropean legislators have agreed
funds regulations for the new fun
ding period 2021-2027 that match
/" this approach: an increased role
for Mac/ro’—RegionaI Strategies and a strengthe
ned cooperation component are mandatory in
all EU regional development funds. This results in
the considerably reinforced role of cooperation
actors and the recognition of the work done in
transnational or cross-border projects so far. This
framework and the sectorial approach chosen by
the EUSALP partner states perfectly fit the ambi
tious agenda of ARDIA-Net. The partners set out to
develop a blueprint for a synchronised S3 RDI fun
ding scheme and to consolidate the capacities
of governance structures to implement calls and
ready-to-use projects in the Alpine macro-region,
in the circular-bioeconomy and health economy.

When the par,tnefs approached me to become
a member of the ARDIA- Net counselling board,
this triad of a novel funding scheme, an industrial
bran¢h with S|gn|f|cant relevance for the overar
chirig political gealSof the Commlssmn and the
mMacro-regiona 20 |mmed|a\tely caught
my; eye. It was ching experlbnce to be a
part of this enIQ avour, however marginally. This
is only a first step, but what a step it has been! |
would-like to thank all the partrefs for their ambi

tion and\de\dication and wish you a hearty God
speed! -~ _ ~ -




2. A mission-oriented RDI area in the Alpine macro-
region: background and main outputs of ARDIA-Net

2.1 On the origins of ARDIA-Net

By Michael Keller

The importance of European macro-regions in the The Alpine region-is ong_afpthe-most innovative
context of transformation, innovation and climate regions in Europe with extraordinary potential to
change is growing, \as aIread)Lment-loned in the develop solutions for crucial-environmental and
forewords of this pub ication. These macro-regio - societal challenges. Strengthening the compe %
nal initiatives have laidbare the huge potent@ of titiveness .of,Small and medium-sized enterprises

a joint approach to s(renthenlng innovation and (SMEs), but also finding mission-oriented. solutions
competitiveness bdsed on\ma egional com | - that help«<ope/with/climate change, are the key
plementarities. Thé experien tdecade | objectives of almast all regional entities across
has contributed td unearth s and unique e Alps._For along time, individual countries and
eco-systems to jointly address 3d/ challenge regions within the Alpine Space have been cha -
and opportunities &t the macro-regional level. To " . racterised b sophisticated, impact-oriented fun -
day, the macro-regions are undoubtedly recogni o ding programmes for‘applied RDI projects, speci -
sed as fertile grounds ’for cross-regional innovation fically targeting innovation challenges in the fields

in a broad sense (cultural social, economie; etc.). nowadays cavered by the*European Green Deal,
What all the macro-regional m"t'atlves have in Across borders, actors from Alpine regions are
common, however, is a certain malaise in moving crucial players in Europe-wide res h-eoltalho -
from identified potentials to action, in translating rations in topics such as the bioeconomy, but also
opportunities into project implementation. In a in other transnational cooperation ventufes that
practical sense, the general objective of tapping aim to facilitate terrltorlal4ntegrat|on based on

into the potential of innovative ecosystems to ad - more sustainable and, Gircular wayg of creating
dress crucial common goals and opportunities value. Great ideas hpve been jointly developed,

can be broken down to a concrete challenge:
the implementation of macro-regional objecti
ves will always require translating innovative ide
as into social and economic reality, transforming
opportunities into jobs, businesses, and new value
chains. In other words, the realisation of macro-re -
gional innovation opportunities ultimately relies ~
on project consortia bridging the gap betweén
research and industries, jointly labouring én ap
plied research, development, and inn/ovation
(RDI) ventures across borders.

capacities built, common mar sts.identified, and
concepts/ for cros? reglonal sketched
out. And yet anybody red :

to-the Alpine
ind the bioeco

There is no doubt that adequate funding (both \ :

public and private) can be considered the driver )% and
of any successful RDI initiative. Most cooperation Even if thematic
schemes are financed by the EC. They are i - are avaiIa6Ie the
portant tools to advance the European Reseal -
ch Area, but they afe not tailor-made to support - they face. The quest/for in

RDI in the macro-fegional context. Very often they specific macro-regional challe
require Europe-Wide RDI consortia. Other'Europe- — _ exchange of knowledge and i
an support schemes, such as Interreg, are bet - cross-border cooberation a

arje C

ter aligned with the macro-regional’framework, SMEs. However, ‘existing cr

but rarely_support RDI specific cross-border ce—.- grammes only pbrtlally co S\’ d/~Reaso
operation. Qverall,~a persistent funding gap has include varlatloné and combinatic f the

been experienced in recent’years at the level of lowingi/issues: exi tlng schemes often seem to pe
cross-regignal RDI projects. too slpw and complex to flexibly fund the imple

7
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N
~
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/

mentation of actions across regions, lack regional “This is exactly fvhere AdDI A-Net step

. N, \ Y
focus and /the posSibility-for regions to |anuence 4 with the ambifious goal to develop
e scope of funded actions, or\5|mply proveinap /-

pr}afe for applied RDI ventures that bridge the a4
between academia and mdust(y including ‘ 0 overcome gap,
a nu sheligthe~macro-regional innovation Wwhile avoiding falling afore =
Ie power sources. : it ce years
The iv anding ‘fechanisms N jecti ion, - as demon

drse be a complex admi

s 3 grammes, whi
/ on the agen. — c - i and bottom-up
onal at}tl’fo_rl - i$i sidiarity, and in which
| _ & It fo open’their ss borders. What is more
\ c : ary to brlng

ited presentation of the AlpsConnect
s reglonal Cooperation Scheme in chapter
) but as a very real and concrete implemen
tatlon in tpe form of the Innovation Express 2021
their citizens are atherﬁlqn - pilot call in which four pilot regions provided living

ropean reglons anao

clined to add/complx new governa ce bodies /—~ - _pnoof’that ARDIA-Net's ambitious goals from 2019
could be turned into good practice for future co
operation efforts across Europe.




By Sergi Costa ®

Around one month pefore the European Green
Deal * was presented in Brussels by Ursula von der
Leyen in December 2019, the Kick-Off meeting of
ARDIA-Net was held in Stuttgart. Not a bad coin -
cidence, knowing that the scope of the project
and the mission behind the Green Deal could
walk hand-in-hand hroggh- ‘mis_BSTment\h long

economy were copsidered
sal as the main strategic topi
development of the Alpine G
digitalisation, as a tross-regional theme, was em// -
bedded in the intervention logic of the project

due to its relevance |n the Green Deal, but’also
as an effective response to the pandemlc Since
March 2020, the malfunctioning of many value
chains has merely pinpointed the need to make
them more resilient, thus giving digitalisation an in
creasingly key role in this regard.

The European Green Deal, with its ambitious cli
mate targets, aims at addressing all sectors of the
EU’s economy. Indeed, it is seen as an opportuni

ty to transform the economic model. Behind the
expected transformation, a window of new op
portunities for innovation and investment and jobs _
is foreseen. This is precisely where a common RDI
area in the Alpine Region and the way in which

role.
credibility and relevance. All actions unde
during its implementation, addressed to change
behaviour and influence attitudes, were per se a
quest for transformation. h

In consequence, ARDIA-Net gain'/ed more
aken

Thus, the Green/Deal turned out to be the\ B
(unexpected) pefrfect backdrop for the imple -
mentation of ARDIA-Net, since topics such.asthe
circular (bio)économy gained momentum in re -
gional policy agendas. Several factors positively
influenced the progress of the project;0n the ané
hand, the manufacturingSector observed that

° BIOPRO-Baden-Wirttemberg GmbH, Lead Partner

4 https:/legieuropa.€u/info/strategy/griorities-2019-2024/european-green-deal/delivering-european-green-deal en -

° Thinking globally, acting IocaIIy

2.2 The European Green Deal as the perfect backdrop

funding programmes are designed play a trucial r

-I‘ project’§ implé tion. i \

B \ce of the supply phams for g ' Wwia

part\of the regulations and funding programmes
would be gradually aligned to the climate goals of

the Deal. They assessed how these developments
could influence consumer needs and expecta -
tions. On the other hand;‘thesfracture caused by

the pandemic_fostered a re-thinking ofi business
mo/dels and value networks. It is not adventurous

an era in whi
singly valued
gins (from global to *

ch, for example, local food is increa -
by consumers, going back to our ori -
°) re-gained its
igitalisation and “cross-re~
. Within this harsh
caused by the pan i pilot

call such as Innovation Express 2021 was &~ de fac—=
to emergency call from some regional/ministries

ocal’ raison

d'étre . Here is where

gionality” came into full fo

environmen

in the Alpine, Danube and Baltic Seé reglons to
counteract/the S|tuat|0|/1 in a decisive’manner. The

pilot call yas deS|gped to fu cts related

to digitalisation (qucmcally

To/ sum up, the opportunity provided by AR -

*‘}
dressed tppics (
healtb e’conomy) OUpe

Welre

serwce company
pandemic and ARDIA Net .\
this new ‘glocal’ a{)proach wit nm... schemes

that support this vision.

N\

N
~



https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal/delivering-european-green-deal_en
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2.3 New batch of Smart Specialisation Strategies (S4+) and

the Common Provisions Regulation: an ultimate boost to
cross-regional cooperation
: \

Sergi Costa' ’
\

aim*to transform N dresses transformative system failures,/and consi -
f a region or any other - ders innovatioh as an ongoing process that allows
\cases of Srrfart Spemahsa - for experimentation and failures. /** Specifically

related to’regional development and regional in
novatioh policy, two reports commissioned by the
Eurgpean Commission’s Joint Research Centre
(JRC), have recently attraeted significant atten -
jon: “PlacesBased Innovation for Sustainability”
% “Towards a-transformative Smart Speciali -
¢ ahd soon Stra egy' lessons from Catalonia, Bulgaria
° As a resu K d/Greece. Both reports point to the necessity

h Expert d opportymty to combine the established re -
missioner glonal innpvation paradigm of Smart Specialisa -
tion Strategies (S3) with the goals of the European
~ _ _Green Deal and objectives of the UN Sustainable
" Development Goals (SDG). In other words, they

highlight the benefits of Smart Specialisation prin -

ciples to pave the way for long-term and greener
economic development strategies.

-

ey elopment/of
bjective’ is a
ructure Has been

rt Specialisa
amounts tod'a

,
®
<
S
=k

-
e
5}

—
o

1

kers, and pract ractlcal |'mplement tion
Cha”ewges hav iscussed’l Concept al is With its thematic focus on the Alplne I’egion’s
sues debated, and/results evaluated and compa - bioeconomy potential and cross-regional com -
red. Today, at thé beginning of the EU’s Multian plementarities in Smart Specialisation Strategies,
nual Financial Ffamework 2021-2027, the concept ARDIA-Net was a concrete and impact-oriented
appears to have been Strengthened by this con . contribution to turn S4+ principles into practice in
structive experience. In particular, Smart Speciali the Alpine Space.

sation isrecognised as a cornerstone of{the EU’s Another complementary form of cooperation
mission-oriented approach to competitive sustai - that gained stron_g impetus during ARDIA-Net im R
nability’ and the European~Green Deal. ‘“ In this  plementatien is the Cooperation under IJG goal
regard, there is an imperative\to deepen|existing 2020+)/Wth|n the Common Provisions Regulation of
strategies by embracing sustainable and |nclusive the EU Cohesion Policy. ** This sort of cooperation
growth as specific transformational objectives in aims at unlocking joint activities with beneficiaries

a move from S3 towards S4+ (Smart Specialisation located-in-atles other Member State or out -

Strategies for sustainable and inclusive| growth).
There is.widespread agreementthtthei centi e
for transformative change at a syste

sidF the Unio ates cooperation beyond
the borders o {egion or gountry. These
evelre ' actions can be Set-up at different ,9eographical

quires a new understanding of innovaj levels: interregional, cross-bordey, transnational or
one that is based on a multiscale and‘\¢ros macro\-rqgional. The degree ofxcooperation and
torial_ approach, favours the inelusion f a road / commitment among the territories involved can
range of stakeholders,inctuding civiksociety, ad - vary,sothe approach of cooperation is not much

5 Senior Academie-Associate,a-R&D Directorate, Schoolof Engineering and Architecture of Fribourg

” BIOPRO Baden-Wiirttemberg GmbH, Lead Partner

8 Foray, D., David, P. A., Hall, B. (2009): Smart|Specialisation - The Concept. Knowledge Economists Policy Brief no. 9.

° See: Foray, D. et al. (2012): Guide to Research and Innovation Strategies for Smart Specialisation (RIS 3). Regional Policy, EC.

10 Seerinter alia, JRC Seville, News, From S3,t0'S4;.Towards Sustainable Smart Specialisation Strategies:  https://ec.¢uropa.eu/newsroom/
jrcseville/items/670313 ; McCann, P. and/Soete, L. (2020). Place-based innovation for sustainability. Publications Office of the Europe -
an Union, Luxembourg, ISBN978-92-76-20392-6, doi:10.2760/250023, JRC121271; Foray, D. (2018): Smart speciglization strategies as a
case of mission-oriented policy-a case study on the emergence'of new policy practices. Industrial and Corporate
No. 5, 817-832.

1 Todtling, F., Trippl, M., Tesch, W, (2021). New directions for RIS studies and policies in the face of grand socie
Planning Studies. 1-18. Trippl, M., Zukauskaite, E. and Healy, A7 (2020). Shaping Smart Specialisation: The
in Advanced, Intermediary and Less-Developed European-Regions. Regional Studies, 54, 1328-1340.

2 Regulation (EU) 2021/1060 of the European Parliament and of.the,Coun€ibef 24 June 2021

challenges. European
le of Place-Specific Factors


https://ec.europa.eu/newsroom/jrcseville/items/670313
https://ec.europa.eu/newsroom/jrcseville/items/670313

different to the need-based approaches descri G’—reT ted EoneJation should be carried
bed in the AlpsConnect scheme (in this latter a set of activities, such as: a) creating
case, focused on RDI).  b) drafting application forms;
ing anc}| partnership events;
nical as'sistance services. In —
ort implied for cooperation in 1JG’

For the cooperation /under IJG (Investment for
Jobs and Growth), the financial support can come
from ESIF programmes at the regional or national
level. * In this sense, an alignment of specific pro
gramme's strategy| needs is required among par -
ticipating countries or regions. That means that
the intentions and plans to use cooperation must

be stated in the operational prog_ramme of the
interested region. *

e pilotrcall was
e findl stage of

The main difference b 3tween cooperation in IJG
and the long- standlng ceoperation set forth un
der the ETC-European Texitoriat Cegperation/Iny
terreg, is that the former um ration as |
a methodology, while in the g ’ ration is

not only used as 'a methodolbgy but-also as an,
objective. The second option was used to fund a
project like ARDIA- I\\ret

~
ive operational programmes. ~ _
timing of the pilot call and

—_— - -

B htts//eu/ gional po ‘ -
1 hitps/Iwill ra ?field fleld of.expertise_tid=3043220-publication-guidelines- cooeratlon‘ﬂner ijg-go

al-2020 031

—_— o =

v/ ) / i


https://ec.europa.eu/regional_policy/en/funding/
https://www.interact-eu.net/library?field_fields_of_expertise_tid=30#3220-publication-guidelines-cooperation-under-ijg-goal-2020-update-2021
https://www.interact-eu.net/library?field_fields_of_expertise_tid=30#3220-publication-guidelines-cooperation-under-ijg-goal-2020-update-2021

2.4 Experlences & outputs

2 4.1 The AIpsConnect cross regional cooperatlon scheme

|
I|p Pfaller 1>

\
/ \ \
ARDIA-Net! Cross-regio

(—AdpsEbrnnect ) was a
pegan in Novémber 2019, ~
3 ctical cross!—regional co

[ N

~
-~

-

—f —

- chronised c;:llls and a coordination office.

2. Need- bas’e adjustment of complexity in
~ cross-fegiénal cooperation and synchronisa
tion of fdnding programmes , because, from an
administrative and financial point of view, it is
‘nhot/always necessary and/or’ possible to syn
ronise calls and establish a dedicated coor
dination office.

'h tom(orm and discuss — — -

ne reglon,s

‘.: prOJ/ect isre

Ata p?oject level, individual projects can be
supported in their cross-regional coopera
tion pldns and by creating synergies betwe
en funding programmes. Such cooperation
between single projects is described in the
first’option of AlpsConnect and demands a
_fitting of available budget and the aims and
structure of different funding programmes
to create synergies. Another approach is to

ng create synergies between already funded
\; ation as part of thg re

gional S g nnovation strategieg: ne- shop” down below).

ed-based \QJ of innovation strategies * At a programme level, it is possible to only
and their dedicated supporting'measures, e.g., synchronise the evaluation process of diffe
funding programmes, to create framework rent funding programmes and support fun
conditions far innovatipn,’ growth, and jobs. ding management authorities with capa
As a result of-this dimension, the third option city building to evaluate the cross-regional
of AlpsConnect was developed with jgint syn - dimension of projects.

N

interreg @

e Alpine Space
II![ISWEEI’. (&) ARDIANet

SEPARATE SUBMISSION IN SEPARATE SUBMISSION IN SUBMISSION COORDINATED
EVERY REGION EVERY REGION COORDINATION OFFICE
INDEPENDENT FUNDING INDEPENDENT FUNDING SYNCHRONIZATION OF
PROGRAMMES PROGRAMMES INDEPEDENT PROGRIMES
INDEPENDENT EVALUATIO DEPENDENT & SSHRONIZED DEPEDENT & SYNCHRONIZE
PROCESSES EVALUATIOPROCESSES EVALUATION PROCESSES

( ™ ( 3\ 4 ™

...... Ee o 0e of oo
\ J \ \ : J

Figure 1: The AIpsboqnect Cro’xs:regio

12

projects (see concept of “Synergy-Work-



This concludes with the creatiorn of the three diffe =Y. Mapping |of regional funding programmes in

rent options of AlpsConnectwith gradually increa - ARDIA-Net regions performed by the consor -
sing complex cooperative’structures. AlpsConnect tium in 2020, including an update of S3in Lom -
is based on the synchrgnisation of existing funding bardy andiWpper Austria‘in 2021. The findings
programmes, intendgd to align public funding were diseussed in detail in the report on “Po -
mechanisms to allow cross-regional cooperation. tential public funding sources at the regional,
This v_vould s_upport the creation of a critical mass national, and E(iropean level” ¢

of an innovative popl of actors from industry, rese -

arch, and society inf different regions to solve com - 2. ldentifying a netwaork of existing regional coor -
mon challenges and gain economic growth, e.g., dination and supportageneies installed-by the

in the bioeconomy pr health economy. regional governments/to create additional va -
Thus, there is a continuum of options available !ue ang-synefgies for. regiqnal RDI actors.from
for coordination, raningjrcrm’ad hoc stpport at industry and’ academia. With the completion

the level of individual projects to long-lasting and of ARBIAsNet, the so-called ARDIA-Network
established cooperation programmes. On this could playithis roje

continuum, the ARDIA-Net Cross-regional Coope' - Tq allow,RBI dctors from industry and academia

to tackle the big scale challenges, transforma -
iohs, and innovation opportunities, it is important
to scale-up |regional strategies and correspon -

governance structures. , ding funding programmes. Consequently, .opt|ons
_ \ _ ' 2 and 3 of AlpsConnect cover the cross-regional

Option 1 _covers the sooperation between single strategic synchronisation of funding programmes,

projects. This canbe achieved by relying on existing whereas the |third option involves the inclusion/of

regional strategies and funding programmes and
supporting a Network of existing Regional Coor -
dination and Support Agencies (ARDIA-Network).

a coordination office to creaté~the maximum be -
nefit from crgss-regional cooperation:

RDI cooperation between potential partners can All measures of AlpsConnect follow the ihvolve -
be developed through network activities and mu - ment of existing funding pregrammes’ and the
tual knowledge exchange, initiated “from scra - absence of regional funds moving c¢foss=border.
tch” or based on already funded project activi - Unlike the/first option; where the ARDIA-Network
ties. Newly developed RDI cooperation can be support focuses on potential appli€ants to crea -
supported by submitting independent project te a quasi-cross-regional pro option 2, the
proposals to regional funding programmes and network Supports the funding Ng-authori ;

its’ success will depend on the positive evaluation
of the individual applications. After a successful
positive evaluation, the independent projects Option/3 increases level of coprdination intwo
can cooperate during their running time. ways /First, it pusjies synchronisation to the level of
~ 7 thedalls. Therefore, regioris shall issué the same
calls forvpropogals, based on common topics of
strategic importance. Second, a cogrdination of -

ties and/programme\owners, aapplicants.
/

In order to strengthen RDI cooperation betweef
regions, ARDIA-Net developed the concept of
Synergy Workshops (belonging to this last option).
To these workshops, the ARDIA-Network invites
RDI projects that are already funded under a si
milar thematic scope and supported by different
funding levels, e.g., regional, natienal or EU, from
different regions of the Alpine“Space. The goal of
the Synergy Workshops is"to maximise the'impact

sions as they part

of the existing projects and to initiate RDI co@ - mes, actording to‘existing al

peration, as well ag” knowledge and innovatjon crossing borders. 7 p /
exchange between the workshop participants. Fi - . i =~ _ -
nally, the goal is/hot only to multiply the impact of The ARDIA-Net cof]sorthm has been instrumeptal

public investmént, but to spark collaborations for in promoting this }furd opt|on uropean RDI

future RDI calls between the participating’organi - agenda. In autumn 2020, 15

sations. In order to support regional programme ral ARDIA=Net project partne

owners- and/managing authoritie$, as well as re__~ _firSt meeting to implement\a
gional actors in their cross-redgionatRDI coopefa <\ call across regions. This initiativeis-ge
tion potential, two actions were-Undertaken: next chapter.

> BayFOR~<Bavarian Reésearch Alliance _
6 https:/wiw.alping-space.org/grojects/ardia-net/ifesults/t1-deliverables/d.f1.1.1_potential-public-funding-sourées-on+fegional-

national-and-eu-level_final-update.pdf



https://www.alpine-space.org/projects/ardia-net/results/t1-deliverables/d.t1.1.1_potential-public-funding-sources-on-regional-national-and-eu-level_final-update.pdf
https://www.alpine-space.org/projects/ardia-net/results/t1-deliverables/d.t1.1.1_potential-public-funding-sources-on-regional-national-and-eu-level_final-update.pdf
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2.4.2 The Innovation Express 2021 pilot call: putting theory
into practice

7 Simone Weil

November, 2020 set by previded intellectual’guidance to the entire im

he EUSDR Y —and\Ba- plementation proctess. It showcased successful
#’ e coordinator of the examples fromrthe Baltic Sea Region and from Ba

ation, Science and Social Af

- den-Wiir- ttemberg and provided reflections from
eral meetings were held in the Européan Commission and EUSALP. Moreover,
the idea of cross-ma -_ several/meetings of members of/the ARDIA-Net
s re comrpit/ - Counselling Board took place with policymakers
S Y, and/programme owners at the regional level.
-~

3 of the
synchronised\Innovation Express pilot call in sprin

and fet corhmittedy messages on the pilot call

pugh the-nnhovation Express 2021 pilot call

"2021. The call was funded by existing fiegional fun Tpsents a compargtlvgly new apprgach t'o
oss-border’ cooperation in RDI, the discussions

ding programmes and managed by the partici

pating programme\owners and fundinglagencies with the representatives of the Alpine regions

showed tHat this approach is feasible, especially

for those regions that already have good condi
~— -—tions established. It means that if a macro-strate
gy is already in place and the macro-strategy has
already made links with the operational program
mes (e.g., via networks of managing authorities),
things can be easier.

tiate, eﬁhane and develop
oss-bofder cooperation among/project app
ffom participating regions. The Innovation

g' ‘u designed as a/quick
response to ass Vmic recovery during the

uv

COVID-19 pande d offered’ SMEs the pos - The participating regions provided positive fee
sibility of widening’their markets’and developing dback and confirmed that the pilot call brought
new products and services yvit’h partners/across the four regions closer together. There are several
participating regions. This first call was a gommon reasons for trying to repeat this Innovation Express
approach to support SMEs and RDI organisations funding concept and roll it out on a broader basis
in—international matchmaking and joint project in the Alpine Space and in other macro-regions:

development-in-two thematic fields: “Artificial In -
telligence in healthcare-applications” and “Digi - o
tal solutions in sustainable‘industry”. - It brought fogether new actors from different
regi9r(s in a simple way, including programme

It was quite easy to find regions to volunteer

ARDIA-Net partners gave the mandate t0 Anteja
ECG to act as a Secretariat for the call, which, to - owners \
gether with the partners, organised several virtual i the procesé was fast and
events during May-June 2021 to introduce the pi \

lot call, its procedure, and thematic fields| The hi
ghlight was a virtual matchmaking|event lorgani
sed on 31t May 2021, which allowed partieipants
to create partnerships through scheduled one-to-

« It allowed
participating rding t}me timing and

\
one meetings that led to concretg\ project.propo -+ No madifications of the calls and administrative
sals.-TFhe-dedicated call was open.from 17, ™ May processes were required g

to 16™ July 2021 and resulted in 3 applications, in -
valving 8 applicants fram 4 different/regions. The
ratio of-region and-type-of organisation was as,fol -
lows: Baden-Wirttemberg (2-SMEs), Brandenburg ¢ The submitted applications were|/high quality
(1 RTD),Canton of Fribourg (1 RTD) and Land Sal -
zburg (3 RTD and 1 company).

* The approach created new collaboration pat
terns across regions

* It was SME-friendly, because regional calls were
synchronised, and regional funding modalities
Additionally, the ARDIA-Net Counselling |Board were applied

7 Anteja ECG

% Innovation Salzburg GmbH

9 EU Strategy for the Danube Region
20 EU Strategy for the Baltic Sea Region



» The call Secretariat was provided by ARDIA-Ne
which proved to be a good solution to avoid
red tape for regional administrators

The active support of/ARDIA-Net for the first Inno
vation Express 2021 call proved to be a success.
The project partners were able to test the selected
multi-level governance scheme within the pilot
call in real life. The insights on how to design and

me. ARDIA-Net'partners also initiated
& awarenes: ing measures to convince new
Innovation Express calls, e.g.,
er Austria. Follow-up discus _ - — — .
gnificant interest from ARDIA-Net
enting ya second Innc/)vation
7/
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2.4.3 Capacity building as key to success: a top-down look
at the dlfferent approaches
\
)

(

s\the key tq success, \bo psConnéct cross-regional “cooperation
o ities of _programmes:, scheme (see chapter 2.4.1), and to focus the ca -
tors The,aim is to in Sl pacity-buildiﬁ activities on those three options
z coIIaboratlon within in - for -cross-regional funding schemes./The options
and organ' ations’ own strategic range from low complexity in regard’of the sche -
e cﬁncludlng remar -~ me_design to higher complexity, yet also higher
(5"5 er session at impact on the quality of the RDI' cooperation.

5 |Week 722022, %2 \

I Al
8 PARTNERS /%7 .REGIONS ...

} (No) Experience with Innovation Express

N /s
N s
~ -

|
\

P Structure & framework conditions for S3
implementation

P Links and relationships to governmental
level and programme owners

} Funding programmes: timeframe of call,
available budget, thematic scope

... heed realistic solutions for different needs
ALPSCONNECT - CROSS-REGIONAL COOPERATION SCHEME

for cross-regional cooperatlon

- At that stage of the project implementation, the
ARDIA-Net consortium was already aware that

% i region-specific’ z;pproa\ches were needed for

capaci/ty’building in order to\ enable regions to

set yp cross-regional collaborative projects by

usir)g existing (regional) funding programmes.

O\implementicapacity-buil -

” e the lack of knowledge

Wimplement the cross-re -

ationally.

In order to answer the questions o/ 1:
\

* How tokeep it smart and simple

\

How to stick to the golden rd

ding programmes NO new
=gional transfe

Develop an understanding ofi AlpsConnect
and its three cooperation options

7/
« How t9 develop realistic soluti
rentneeds /
”~

"~ ~ “in December 2020 thé ARDIA(}

agreed on the developéd modulg
\

-« Never forget the golden rules: NO, NO, NO!

\ « ldentify existing funding programmes for colla -
| borative RDI projects that can/accept project
partners from abroad without/funding them

S ation Express and ARDIA

21 Business Upper Austria - 00 W|rt§chaftsagentur GmbF
22 “Fit for synchronising RDI funding programmes: hands-on &
March 2022 . e

et” was organised on 10th

18
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« Discuss/define thematic topics (based on S3 t0p|c of comman interest

ity-building ac\vmes for the develop -
gnstrator projects were held depen -

and/or
en policymaking “buddies” beyond the regio - vely. Th

nal border for identification of a “window of different.
opportunity” instead of waiting for any lucky
coincidence regarding’open regional caTIs\as

DIFFERENT APPROACHES DEPENDING ON THE REGION-SPECIFIC NEEDS
FOR CAPACITY BUILDING

TOP-DOWN: STRATEGY AND FUNDING PROGRAMME DRIVEN
BOTTOM-UP: PROJECT BASED

Rationale and intentions of capacity-building activities:

J» Raising awareness / creating mind-set of cross-regional cooperation potential
besides standard EU-funded programmes (e.g. Horizon, Interreg)

J»  Presentation of cooperation opportunities and promotion of cross-regional
partnerships (within the country) and targeting new financing options

>  Exchange with policy and governamental level to promote AlpsConnect;
presentation of AlpsConnect in detail in order to create a common understan-
ding on “synchronising funding schemes”

Exploring obstacles, barriers and opportunities

Exploring the interest of the relevant policymakers and programme owners
to synchronise ongoing or upcoming calls

»

»

P> Facilitating exchange with experienced Innovation Express participants and
external “ambassadors”

Bottom-up approach for confirmation of interest & need for cross-regional
cooperation in the case of difficult funding situations and hesitant programme
owners

Exploring the interest of SMES, universities and RDI organisations to participate
in cross-regional cooperation projects /

Discussing topics, interests and expectations for the region’s economy
and research areas

»

»

J»  Connect supply and demand to accelerate innovation on shared priority
areas of Smart Specialisation

»

Presenting AlpsConnect to potential candidates for e.g., cross-regional

/ cooperation between sigle projects (option 1); SMEs looking for cross-regional
/ cooperation
!
[ o
. \ . / | ! / | /

X/ ) /



v

—

VAR~

Identifying potential regional funding programmes applicable to AlpsConnect

Evaluation of cooperation potential between regions in a specific topic /
/

Advance towards cross-regional cooperation in a specific option of
AlpsConnect

vV VvVVY

Learning by doing: capacity building by participating in the development
of the Innovation Express 2021 pilot call (option 3) and later in the project
- development process

Initiation and submission of a joint project by applying the AlpsConnect
cross-regional cooperation scheme

J»  Understanding the application process and how it is handled in different
regions, identifying bottlenecks and challenges in the application of option 2
by performing a “Customer Journey” from project idea to funding decision

> Applying LSP (Lego Serious Play) for elaborating innovative solutions for
cross-regional challenges

J» Information on Innovation Express pilot call, the eligibility criteria, funding
process and the regional perspective on the thematic focus of the call

J» B2B meeting for project development within the framework of the Innovation
Express 2021

/
\ Taple 2: TOp-dOWI} and bottom-yp approaches related to capacity-building activities
\ P implemented/by ARDIA-Net in the period 2020-2022
~N
”~
A Network of/Regional Toordination and Support level responsible for designing, publishing, fun -

Agencies ding and/or managing calls); and the group

of project applicants, e.g., entrepreneurs and
SMEs, intermediaries, business support orga -
nisations, R&D (urTlversily/non-university) and
NGps’ N

» Supporting the three options of <AIpsConnect

in”paraliehto the support given by a
i3 apter 2.4.2), a network of
. . C . essential role facilitatin
. Continuous awareness raising’(facilita 0 9

retaker) \ (‘b any' of the options-ef the AlpsConnect scheme.
IRQ

all regions-invest in coordination and sup -
) ncies to boost their regional economy

WP DI ecosystem, these intermediaries are con -
nected regionally and cross-regionally.

The key role of a Network of Regional Coordina

tion and Support Agencies is to be the coordina

~ " tor and driver for: o
~

7

| | That' was already proven during the ARDIA-Net
Promotion of the idea of synchronising regional / projec}, but it could be a mid-tevm outcome after
nding r(‘Jgrammes to two’ different groups: / the end of-the project, insofar as managing au -
the group f pro thorities and funding agencies from the Alpine re
agencies ,(the gions are interested in promoting this network.

20



2.4.4 Lessons learnt from AlpsConnect cross-regional
cooperation scheme

By Simone Weil3 > and Iris Reingruber

AlpsConnect is a good opportunity to collabora - regions and-an.identification of its bottlenecks, a

te trans-regionally fand -nationally, thereby facili “Customer Journey-from the project idea to’ the
tating connections{and developing cooperation funding'decision”|\was‘\implemented with the pro -
between RDI environments across the Alpine Spa gramme\owners [in threeC Austrian regions (Land
ce. By participating in the AlpsConnect scheme Salzburg,\ Lower/and Upper Austria). Subsequently
(Chapter 2.4.1), pafticipants get the-opportunity a project factsheet was devetoped to-inform the

to find new (inter-)natjondal contacts and cBer - regions that there is a cross-regional
ration partners in the Alpine Space and promote development and to ask' the re
more resilient valug chai \

Regarding optiorf 1 - the q between, i erms of regional funding and appli -

single projects - it became dle is a new

and innovative way to initiate ; Option 3 co Innovation Express 2021 pilot
operation without fegional funding programmes call, which was supported by a call Secretariat

that allow cross-regional cooperation. Of course, who organised the operational steps within the

it is quite challenging’ to find the perfect align - call (e.g., pr the necessary call do -
ment of available cooperation. partners-iri other cuments, pravision of the necessary call tools gdn@
regions, funding programmes in all the regions in - promotion o rocess\ for
volved that fit the joint project idea, and the right submission pf proposals, etc.). A common under g

timing for all partners involved in terms of project standing of the responsibilities of the call Secreta -

calls and submission deadlines. A learning outco - yjat must bé defined in advance. An ofiline ma -
me from this experience is that we expect that tchmaking platform as a'tool for findi g pc?tential
concentrating on already funded projects will be' project paftners has faroven to be’ very helpful.
mo_ref .successful in order to generate synergetic Virtual mtchmakinp events weé. organised to
activities between them. facilitate cross-regional joint -fﬂ An_attracti -
For regions with a tradition in cooperation and a 6

trusting way of working with each other, option

2 - cross-regional cooperation projects - offers a

shift may be needed to move away from the am -
bitious attempt to unify the funding programmes
and move towards an application procesé adju
sted with the programme owners and fatilitated
by the regional coordination and supp0|l ager ation of lgnger-term research and i
cies. Therefore, for a common understanding of ,. peration-are @
the application process in the ARDIA-partiéi\pating of Innovation EXpres

/

* Innovdtion Salzburg GmbH
¢ Business Upper Austria - OO Wirtschaftsagentufr GmbH
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3. Long-term impact for the multi-level
governance of the Alpine RDI area

3.1
MU‘I level go defined py the Com

-- of the Reglons >’ applies to coordinated
i mber/states and local

t

aid

s“based on and in-
\' 1’ coope/afon
n/the eI bora
hIS type ﬁ/
entral

(___behavioural change too, since there is a renewed

‘i gi ostsa Kelsch 2 Melissa Balzarofti *°

In the quest for a multi-level governance for the Alpine RDI area

€hanging bghaviour

Aim: Devgloping a coherent strategy’for common
governance

Threé policy memos were“published through
the’ project as food for thought regarding new
ays of using part of-the Cohesion Policy funds
ross-regional-cooperation. The new batch
egional S4+ in the Alpine macro-region (pro
amnming period 2021-27) should facilitate this

impetus for inter-strategic work.

Major eVents such as the Capacity Building event

>~ o _in-June and the Policy Forum in November 2021,

pcomplementati
eller in chapter 1.
Nonethelés nd examiples wherg such
common innovatie J nges specific to the Al
pine macro-regio , sustainability and bigeco
nomy) have led to g oncrete cross-regional agtions.

The outputs: of /ARDIA-Net contributed lafgely to
the idea of sharing -experiences of transnational
governance. There were multiple meetings and
events,with_the regional administration ajmed at
moving |towards this gaal, which occasionally in
volved /inter-ministerial cbﬂ@boration
the_active role of three partne(e (HES-SOQ, BayFOR
and Land Salzburg) in the respective EUSALP AG1
and AG2 fora paved the way to regularly embed
the findings of the project in palicy discussions
related to the strategy. The active partie pailon
of Anders Bergstrom (Policy Area coordinator o
the EUSBSR) and Dr. Judit Schrick-Szenczi
Area coordinator of the EUSDR),/ as /members of
the Counselling Board and invited/speakers to the
events, was remarkable for the pursuit of multi<level
governance. Experiences, such as.the/Inngvation
Express 2021 pilot-eall; resulted in cross-macro-re
gional action, which further supports/the vision of
multi-tevel governance.as driven by DG REGIO.

ties, ‘ag

Several palicy instruments were developed,\ in
formed, and displayed by, ARDIA-Net. So far they
have-contributed to three of the projeet.S~com
munication objectives to a large extent:

% BIOPRO Baden-Wiirttemberg GmbH, Lead-Partner
% Lombardy Green Chemistry Association

1 Moreover,

riority

were designed and programmed with this com
munication objective in mind. Bilateral and multi
lateral meetings with programme owners, business
support organisations and project partners secon
ded this idea. The AlpsConnect scheme and the
Innovation Express 2021 pilot call drafted practi
cal guidance on how programme owners and
funding agencies could make this work from an
operational perspective. Moreover, three Alpine
regions (Baden-Wurttemberg, Canton of Fribourg
and Land Salzburg) were involved in the pilot call
and two more received coaching to raise interest
in a future second call.

Whereas a-roadmap and ‘an\action plan for the
establlst‘(ment of a durable ARDIA-Network has
been/ developed a specific strategy has not
been drafted, since it was difficult to align the dif
ent of the, participating

f the project. There was
ions, whlle other regions
demonstrated a tureness'to definitively
move forward. Indeed, fourout of/seven regions
show potential for future joint calls at the date of
writing. Somplementarlly, an Iriterreg Alpine Spa
ce project (AllenkBloEoe) has\already worked
out a strategy *°, in which recommendations IV, V
and VI are extremely aligned with the work done
by ARDIA-Net and the results delivered.

Beyond the delivery of certain strategic elements,
ARDIA-Net reached out to offer ablueprint (ple
ase see the next subchapter) and a pilot call (a
designed multi-level governance scheme ap

27 The European Union Committee of the Regions (2009);\White Paper on Multi-level Governance

% An example in Baden-Wrttemberg:

https://2021-27 .efre-bw.de/foerderaufruf/prototypenfoerderung-fuef-innovative-technologien/

2% Costa, S., Dermastia, M. (2021),

Joint Masterplan lon circularbioeConomy:


https://2021-27.efre-bw.de/foerderaufruf/prototypenfoerderung-fuer-innovative-technologien/
https://www.alpine-space.org/projects/alplinkbioeco/dt4-masterplan/alplinkbioeco_dt4_3_1_jointmasterplan.pdf
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plied in practice) that shows that synchronisatio should be considered, since it would free
is not that difficult on the operational side. It also

concluded that a call Sgcretariat (coordination

\

— -—

|
Christian Altmann / Head of\Cluste peratiop at Business Upper

”~
/ Ve

regions\and opening to partnerships wi

that are not sufficiently avajlable inalpa
cooperation pote(ltial within our )
\ \ -
| . ‘ .

\

\ /
Anders Bergstrom [ Policy Area Coordinator for Education, Science and
Social Affairs at the EUSBSR / Norden Associa’tion SE

ARDIA-Net has contnbuteeLto a mindset 5h|ft among stakeholders, fjom
a pre-dominating country/regloneif centric mindset to a macro-regional
one. A mindset where one acknowledges the need for international cal -
laboration for the development of targeted solutions to address ong’s

challenges.

institutions and competencie
iculan’region. So, let's open the
ith AlpsConnect. \

! \
N

~

/

,QAXHQFLQJ DWWLWXGH
Aim: Developing a blueprint for a synchronised S3
RDI funding scheme

The blueprint for a cross-regional Alpine Space RDI
funding scheme aims at making effective use of the
potential of regional strategies to foster innovation, ~
economic growth, and job creation in the dom/aiﬁs
of the bioeconomy and health economy. Alpngsi
de the blueprint, an extra factsheet compelling the
AlpsConnect scheme, and its need-based modu
lar framework is available. *° These policy instru

| 0 httpsyh ‘



https://www.alpine-space.org/projects/ardia-net/results/press-release/factsheet-ardia-net-rev3.pdf
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blegation of the ombardy Region, IT
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/ Former Research & Innovation Affairs-Officer/Brussels

-

7~

ria Vittoria Fra

N : .
consider the synchronisation of a crosssregionatfunding

( p'overcome poundarles andensure-greater im -

ng efforts and-resources with other European

ame goals. Concerning the hioeconomy sector,

of Interregional collaborative projects based on this

/

Kat rma enz /

Post—O\ZO progr

an St ct\ural andNnyve

NDICIf?, tQ address terrl orial challenges in macro-regional strategies in a
more fargeted and comprehenswe'(Nay For macro-regional strategies it
is alsp an opport n|ty to better uriderstand the needs and approaches of
the programmes and‘provﬂe a translation of the strategies towards fun

~ dipg. Through these collaborative workshops in the ARDIA-Net project,

e will to work together and trust among the multi-level stakeholders has

been strengthiened significantly - also in the Danube Region Strategy.

er at the Danube Strategy Point, AT

ovides a hnique opportunity for all Europe

\
lize Ciganska /Project manader for the support of EU macro-regional %
strategies and jinovative coGperation methods within the ESIF, Interact . "\
Programme, EU = — ~ ." e
Regiens in Europe are facing challenges that know no borders. At the 2 i
sametime, there-i reater push for the more efficient use of available F }
funding) to drive forward~change in Europe. Increased interdependen  — — _ s = ,.',

ciesrequire more coordinated investments and alternative cooper;tion

solutions that go beyond the Interreg Programme framework. ARDIA-Net
partners have worked on practical approaches, challenging traditional
fund management perspectives, and demonstrated that coopgration is

possible.

|

DIA-Net regio rontrunner
ttemberg, Canton of Fribourgyand Land Salzburg,
decided to do it for real. Three pplications were
recelved and one-and-half pmjets were funded

Increasing knowledge

Aim: Consolidating capacities for implementing
demonstration calls and projects: at the“~erpss-re

gionallevel via the Innovation Expmss 2021. Three RTD organi -
Practical guidance, (specific knowledge ‘and sations and one SME were funded to run projects
lessons_learnt have-been disseminated by AR - with the following titles: “Artificial Intelligence-ba
DIA-Net partners through -bi-lateral meetings, sed identification of long COVID-related diagno
capacity-building events, and cemmunicatioh stic pathways” and “Digital solutigns to support

the development of sustainable fogd and natural
cosmetics value chains”.

activities. The ultimate goal was te<increase un
derstanding on approaches to' fcross-regional
cooperation and, eventually, to, facilitate, de

monstration actions between two™or_three AR

Alpine Space Kick Off Conference in November

31 Instrument for Pre-Accession Assistance
32 Neighbourhood, Development, and International Cooperation“nstrdment

ent Funds ‘and other funds, such as IPA st and

irs, Baden-Wiir-

Multiple outreach events, such as the Interreg




2021 and two stakeholder sesSions during the E arnd/MEs were also reached via the ma -
Macro-Regional Strategies”Week in March 2022, chmaking event of the Innovation Express 2021

reached up to 350 organisations. That resulted in 5, fegi trations),\and as participants of
j k-Off Calnference.
ent of DG REGIO (David Mat _ -~ — —

reaching out to national and regional managing
authorities of the fouy EU macro-regions (including

the Danube Strategy Point), desk officers of EU
programmes (Interact, Interreg ADRION), EUSALP
officers (mainly AG1 and AG2), and a loyal group

of up to six observers that followed the project re-
gularly. RTD organjsations, universities, cluster ma -

™ m e -

available because they allow for common ro;ects to be established
between research organisations and |ISMEs. \With the Innovation Express
2021, we had ;he possibility to implement extremely interesting projects

with Baden-Wiirttemberg. In my experience, it represented an extraordi z
{ ‘

naril_y useful tool for synchronising funding scheme
L’

Katharina Lenz [/ Pillar Officer at the Danube Strategy Point, AT

Previous experiences show that dialogue between programming autho
rities and key implementers of macro-regional strategies is needed to
make the best use of EU funding sources and that better coordination
may require going beyond traditional administrative boundaries. The dif

ferent instruments developed and presented in the ARDIA-Net project
also help the EU Strategy for the Danube Region to strengthen/coope
ration and coordination of actions in the multi-level governance ystem
and to achieve common goals and reinforce cross-macro- reg onal sy

nergles -

~

/

1

7
\ - =~
Dr. Judit_Sehrick-S Priority |Afea coordinator EUSDR»\Minisfry of
eriomic Affairs and Tourism Baden-Wurttemberg, DE

/

\

The launch of the first synchronised Innoyatiem,Express pilot call in Ma

2021 represented a very |mportant' step .&ﬂ o] yed regiens, %\Ctlng
dent furiding schemes s

as ploneers th could show how mdepen

ful because the I-Hter-reg Alpine Space Prdgramme he
closerto /ttﬁe goals and the ARDIA-Net project enablg
the call from an administrative and-guatita

! ¥ https:/ ace.org/proje
| 3 https ace.org/projects/a-ring/enfhiome ™~ —
! /

A\



https://www.alpine-space.org/projects/s3-4alpclusters/en/home
https://www.alpine-space.org/projects/a-ring/en/home

3.2 Outreach in numbers

ded capitalisation of the results
eg Programme, the project

‘ d. The subcontractor VDI/VDE . ~
anovation + Téchnik GmbH, with long=standing
LI ARG " \OId- experience in puplic funding management, con -
nfeime bb-th Stwhich ang _ tributed as 4 répresentative on the Counselling

’ Board and as advisor in some tasks.

- The outréach of ARDIA-Net is summarised in the

/ ies with icy. officers of several Eu ~ -~ Tollewing infographics:
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3.3 Final reflections on the addressed challenges

”
\W s . > .
( Iine Space crass-regional research, develgp

llenge 1: There is a persistent funding gap for

o and innovation projects targetih\g S3 oppor
f nce and including ac
2 om research to-market

eme nted dunrig the tranS|

3

speeific_experiences, begides the geographical
Iy wider approach of thé Vanguard Initiative and
previous experiehees inthe Baltic Sea Region. The
rationdle behind the” work done by ARDIA-Net
partners was to design a scheme that would re
quire less. €ffoft to be implemented and main
tained; this s key to foster a better ¢hance of it
being adopted. On top of this, insofar as the fun

— 4ding decisions could be taken by the regions and

funds”would not cross borders, the potential of
multi-level.governance as_an opportunity would
secured.

XDIA-Net delivered a demonstrated methodolo
how to'de3|gn calls that foster cross-border

0 i -
boratior{; therefore, this documentation is

examrples ofc al coopetation baséd in
S3and particula J bioeconomy, such as the
Vanguard Initiative/(2013) and it§ Thematig Smart
Specialisation Platform (S3P) dn the bioegonomy
which has ru smce 2016; more good practices
are needed,/n the Iatter case, seven Alpine re
gions. are“participating in the initiative (Autono
mousxRrovince ento, Lombardy, Lower Au
stria, Piedmont, Slovenia;. South Tyrol, and Upper
Austria) but geographically it.s not limited to the
Alpine Space. There are also previous attempts of
funding process synchronisation that failed due to
legal regional funding guidelines, which could not
be unified. - -

~

The coeperation schemes develpped
ARDIA-Net (please see AlpsConnect/in

Nroug
dqapter

2.4.1) strove,to put the regions in the\driving seat ,

of the design of those approachgs. In the-ease of
the Tnnovation-Express 2021 pilot call,/the regional
administrators were “ablénto, determjne the, fun
ding._priorities, the benéficiaties, the timing of the
call and the’duration of the projects|themselves,
among other features. This represented a rapid
reaction to pandemic issues too.

Challenge 2: ARDIA-Net should result in,an incre
ased institutional capacity to address common
challenges in the Alpine Space

Implementing a multi-level governance system is
always a collaborative effort, due to the |lack of

ready to be’ used by regional funding authorities.
The documentation refers to a call named ‘PAN-
_ALPS™. Bearing in mind that a sufficient level of
skill and competence for the management of
cooperation projects should be ensured, project
partners arranged bilateral meetings and public
events to explain how these calls could work from
the operational side. This entire process finally cry
stallised in the form of the Innovation Express
lot call.

ARDIA-Net collated knowledge and good practi
ces from the Baltic Sea Region, but also kept a
close eye on transnational cooperation financed
by Horizon 2020 and FP7, and particularly on ini
tiatives, such as ERA-Net, WhICh focus on research
and development but have a deflnltlvely wider
national approach. It also reconfirmed that ad
vanced regions in which the macrq- regional stra

tegy has alreaa link with the operatio

nal' programmg networks of managing
authorities) hQ dppetitive aqvantage as
some previous experieénces in the Baltic Sea Re

glon‘have already demonstrat d., 38

Challenge 3: Tosetup aNetwork of Regional Coor
dination and Support Agericies (ARDIA-Network)

Setting the scene is important, which means pro
viding support for the partner search and dedi
cating financial and human resources adapted
to the ambition defined for such copperation ap
proaches.

Previous experiences in the Baltig'Sea Region show
in practice how a network of managing authori

ties could work, as in the caSe of the Baltic Sea
Network — European Socia
BIA-Net, this approach”could not be completed

37 pi-

Fund (BSN-ESF). In AR -



due to the different readiness levels of the partici d, the final answer to this question remains
pating regional administrations. Nonetheless, the ide of regional programme owners as it
expertise of the ARDIA-Network remains available betare starting'ARDIA-Net. Nonethe -
after project end and/should be considered an -'f nework is now more advantage -
integral part of a wider consolidated multi-level chapter'2.3. there are some
governance schemle. The ARDIA-Network can Zommon Provisions Regulation~ -
identify and promote future RDI cooperation, and
administrate matchmaking platforms, as well as
facilitate contacts within and with other regions.

One of the concluding remarks is that an Alpine
network of managing authorltrés ala Baltlc Sea
Network, could be a romlsmg option to contl - blf'[e to th
nuously exchange .infarmation about ongoing iq the pa
and upcoming funding progra
subject to synchrohisation.

ard-hit macro- reglong More -
JLichtenstein underlined the

help to exchangé informati n& owledge o settle some ongoing processes related to chal ~ -
about good funding practices, wf’ impro ;-

ve the collaborativé modalities to be implemen , - Region during RDIA-Net Final Conference on
ted. DG REGIO is al}eady working in this direction, 11" May 202

by setting up thematic fmanmal dialogue netWor -
ks, as written by David Matzek- uch{en‘stem in his
foreword. This would be a smart progress aligned

to the ARDIA-Net findings.

Challenge 4: Replicating the experience of Inno -
vation Express 2021

The pilot call in 2021 was living proof that cross-re -
gional cooperation is possible, but how best to roll

out the Innovation Express approach on a broa -
der basis in the Alpine Space in the future, as well

as how to transfer it to other macro-regions?

ay, where mo -

r Qt‘ to .projel:ts
teac

coined by

\
/
: /
/ 36 https://ww allne -spa AM ts/ardla-ne /en/p églﬂﬁstablis ment-of-a-durable-ardia-network/templdtes-for- _~ ™
-~

/5 ptips:/iwwwi
7 https: { ‘ pace. or/r ects/ardia-net/reSults/t3-deliverables/3.2.3% muItl level-funding-scheme- overnance -design.pdf

| % Costa, . (2022) Lessans learnt frop cross-fegional cooperation in the Baltic Sea Region: reflections of an gxpert
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https://www.alpine-region.eu/projects/alpgov-2
https://www.alpine-space.org/projects/ardia-net/en/project-results/t3.-establishment-of-a-durable-ardia-network/templates-for-the-implementation-of-a-rdi-joint-call
https://www.alpine-space.org/projects/ardia-net/en/project-results/t3.-establishment-of-a-durable-ardia-network/templates-for-the-implementation-of-a-rdi-joint-call
https://www.alpine-space.org/projects/ardia-net/results/t3-deliverables/3.2.3-multi-level-funding-scheme-governance-design.pdf
https://www.alpine-space.org/projects/ardia-net/results/press-release/ardia-net_pr-19_biopro.pdf
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