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1 About communication in Eco-AlpsWater 
A project communication strategy is crucial for effective communication. The basis is that we 

work together; all partners are responsible for good communication and for spreading the good 

EU news and EU (JS) helps us with support, guidance and tips. 

Communication is defined in different sections of our application form: 

(a) Internal communication - WP M 

LP and PSG will be engaged in constructive cooperation, positive problem-solving oriented approach, 

aimed at an efficient implementation of activities and timely delivery of outputs. A sound 

coordination will guarantee a correct flow of transparent information, and smooth work flow, 

guidance for deciphering and solve problems, and mediation. The steps of the project (e.g. upcoming 

deadlines) will be set up by LP. A dropbox link has been already sent to every partner for internal 

communication with files. 

(b) Communication during the output development phase - WP 1-4 

Especially important is the Activity A.T3.6 Expand cooperation during and beyond project 

partnership: building the living Alpine water cooperation network (2018.07-  2020.12) 

The Deliverable D.T3.6.2 Defining agreements and areas of collaboration, with roles of PPs, 

relationships with members, actions, and durability strategy. Following previous meetings, rules will 

be set up to describe the PPs and participants roles and objectives, and to ensure long-term 

capability of the network, and ways (e.g. digital communications) to assure durable interactions. 

(c) Transfer and durability of results - WP C 

This document, Communication strategy, have a detailed description about this point. It should be 

clear and effective document to be often browsed through during project implementation. It 

helps you remembering your communication objectives, target groups, and activity timing. 

All information concerning WP C should be sent to “communication manager” Tina (tina.elersek 

@nib.si) and “lead prtner” cc: Nico (nico.salmaso@fmach.it). The substitute of Tina Elersek is 

Karmen Stanic (karmen.stanic@nib.si). 

Via e-mails communication manager will provide templates, concepts, coordination and will take 

care of the e-mail deadline notifications for deliverables. Every half of the year (January, June) 

communication manager will send the notification mail to every partner, what should be done in 

next period. Additional material for partners are listed as annexes of this document 

Communication manager will take care of communication organization, however event 

organization, translations of the communication materials, printing and other material costs 

associated with communication… are on the side of every partners. 
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2 Eco-AlpsWater communication goals 
The communication strategy will amplify the impact of the results, from the scientific to the societal 

levels, involving the main stakeholders and target groups. The strong links between the project and 

society will be favoured by the production of high-quality communication material. The involvement 

of target groups, and the strategy to maximize spread of information will be ruled by a set of guiding 

principles, which will be detailed during the first PSG. The communication will include key 

information multiplicator approaches, from basic specific and inspiring materials like leaflets and 

web-materials to articulated visual informative elements like infographics, video clips etc. 

Communication will be carried out in accordance with the project AF and the programme guidelines 

on communication, ensuring use of the programme logo/acronym, launch of a project website, 

information page on the LP-PPs websites, regional and public final event, and production of posters 

with information about the project. 

3 How - reach objectives through target groups 
The Communication toolkit (http://www.alpine-space.eu/communication/communication-

toolkit_section-1.pdf) offers a lot of good guidelines: 

1. To achieve high-quality communication our communication objectives will be SMART 

(specific, measurable, achievable, relevant, timed). 

2. Communication strategy structure will follow the scheme below, in details presented in  

Table 1. 
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3. Good communication strategy is tailored for different audience or target groups. One very 

important aspect about the difference between stakeholder and target group (source: 

Communication tool kit): 

 

 

In our case our communication activities aim to reach 4 main target groups:  

(a) citizens, general public and media, 

(b) younger public as special group of citizens for education purposes, 

(c) academic public and scientists, since they are crucially important for testing, optimizing 

and implementing new tools,  

(d) at most we will focus on policy makers as stakeholders to reach the implementation of 

the project results into the policy. 

 

Target goups for Eco-AlpsWater are bodies in charge of water monitoring (environmental 

agencies, water managers, decision makers, …), including observers. Since every country has 

different target group, every partner will make a stakeholder list on which he will identify 

those with high interest and high influence (marked with red circle, according to the scheme 

below, source: Communication tool kit). This communication target groups will be managed 

closely with special attention via all activates planned and additional personal 

communication and meetings, if needed. 
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Table 1: Project and communication objectives specified according to the target groups, approaches and activities. 
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Table 1… continued. 
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4 What - communication activities and deliverables 
Activities and deliverables below has been included in the application form of Eco-AlpsWater. Please 

note that the colour correspond to the same activities through all the document. 
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5 Who and when - partner’s responsibilities 
According to the budget distribution, the distribution of deliverable’s responsibilities were set for every partner (Table 2) according to the timeline 

(Table 3). Indicated partner in the Table 2 is responsible for the preparation of deliverable and for the reporting to the communication manager. 

Table 2: Activities, deliverables and deliverable responsibilities for every partner. Numbers in the table indicate the responsibilities. Number 1 
indicates 1 deliverable, number 2 indicates 2 deliverables etc. Tick mark indicates the inclusion of other partners to the selected deliverable (eg. 

inclusion of LP in preparation of start-up material, the inclusion of all partners in final conference organisation). 
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Table 3: Deadlines (in format DD.MM.YY) of activities (coloured arrows) and deliverables (coloured cells) according to the project 

proposal. The colours corresponds to the Table 1 and 2. Deadlines for some deliverables will be moved forward (eg. final event will be in Period 6). 
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6 Communication evaluation 
 

Eco-alps Water communication will use specially designed tool (as proposed in Interreg Alpine space 

Communication tool kit)  an AMEC evaluation sheet. 

AMEC (International association for the measurement and evaluation of communication) has 

developed an easy and user-friendly tool to facilitate the evaluation of communication. This tool 

is available for free at: http://amecorg.com/amecframework/home/framework/  

How does it work? Fill in all requested fields and submit. The website will reorganise the 

information according to the AMEC system. This will provide a visual overview of what 

evaluation goals and metrics are. This tool is therefore useful both for planning evaluation and 

during review. Taxonomy of the most important evaluation keywords is also available on the 

website here. 
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7 Annex 1 - Templates available to partners 
 

Before and after any material for the Eco-AlpsWater events and communication actions will be 

prepared, Tina Elersek as communication manager should be contacted for approval. (will provide 

templates and must collect all final communication material).  

Templates and graphical elements available (September 2018) are: 

 Simple logo 

 Word template;  

- for program,  

- list of attendance (internal – GDPR notification, external – GDPR agreement!) 

- empty 

 Official presentation 

 Presentation template (pptx) 

 Poster template (size A3 and 80x100 cm) 

 Flayer template 

 Map 
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8 Annex 2 - Event checklist for partners 
 

Critical issue while managing project communication events is on time and high quality event 

planning. While doing this following critical questions shall be answered by organizer (project 

partner):  

- What is the purpose of the event? 

- What is the target public? 

- Where and when will the event take place?  

This information shall be shared with communication manager at least 1 month before event is 

scheduled in order that event is announced at Eco-AlpsWater website. 

 

While planning events consider joined events for reaching wider public, as project event can be a 

part of another event. Consider also organizing project events in the context of other (more 

general) EU events, like European Week of Regions and Cities. 

Main material needed for organization and reporting of event is: 

 official invitation,  

 agenda,  

 attendance list,  

 minutes,  

 presentations,  

 poster, 

 take photos…  
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9 Annex 3 - Important notes 
Please collect photos (in front of posters, during the meetings, presentations, info days…). This isvery 

important for the reporting. 

Logo size - other logos must NOT be higher than the EU flag! Recommended and smallest logo width: 

 

 

 

 

 

 

 

 

 

 

 

All other important rules can be found at Interreg Alpine space website: 

http://www.alpine-space.eu/project-management/project-tools-resources/comm-material 
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