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Moderator: Thomas Nacht - 4ward Energy Research GmbH
09:00 - 09:55
Welcome and overview of the ALPGRIDS project

o Welcome and arrival

o Keynote Speech - Energy transition in the Alps, what is at stake? — Benjomin Auer (EUSALP AG9 co-
leader)

o ALPGRIDS project in brief and key results — Patrick Biard {AURA-EE)

o Insights from ALPGRIDS pilots — Michael Stéhr (B.A.U.M)

10:00 - 10:50

Thematic session 1: Developing enabling instruments and environment for collective energy
actions

o ALPGRIDS proposal for an Alpine Microgrid Model - Michael Stéhr (B.A.U.M)

o Creating and enabling environments for microgrids supporting collective energy actions — from status
quo to micro grid friendly policy environment — project partner

o A controversial view on Collective Energy Actions — Ludwig Karg (B.A.U.M)

11:00-12:00
Thematic session 2: Interactive session

o World-Café about the two topics
o Feedback and discussion of the ALPGRIDS Microgrid Model — Moderator: Patrick Biard
o Discussion and exchange of experiences, barriers and recommendations on collective energy
actions and policy measures for microgrids — Moderator: Thomas Nacht
o Conclusion
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"Energy transition in the Alps, what is at
stake?”

Benjamin Auer
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“Project overview”
Patrick Biard
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“Insights from ALPGRIDS pilots”
Michael Stohr



: : nterreg
Pllot VldeOS AIpineSpaceg

ALI-G:RIDS

AL Gaos
PILOT SITES
¥ AISTL

} hward Energy ’} This projectis co-financed by the European Regional Development Fund through the Interreg Alpine Space programme



: : interreg @
P||Ot V|deOS AIpineSpaceg o

ALI?RIDS

} [;ward Energy }} This projectis co-financed by the European Regional Development Fund through the Interreg Alpine Space programme



interreg H

Alpine Space

Short Break



interreg E
NeXt up Alpine Spaceg o

ALI?RIDS

Creating and enabling environments for
microgrids supporting collective energy actions
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“A controversial view on Collective Energy
Actions”

Ludwig Karg
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How was your experience?
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3 8
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How was your experience? e

Collctive EnerguActons are oasy to recse

The legol framewaork for Collectrve Enerngy Actions

mﬂshtﬂuw

Strongly dsagree
Strongly ogree

Ll B

} l;ward Energy }} This projectis co-financed by the European Regional Development Fund through the Interreg Alpine Space programme



interreg H

Alpine Space

Lets discuss



THANK YOU! interreg I

AI plne Space
\|I2

N\ \L1Gros

. 1Iré g
(A Rhone Alpes @ & WELz €ners p bward Energy pp

iy

DeMEPA— (/BAUM I?otllmaser CA/ -2 “ g,m?m

i Genova

For more information: https://alpine-space.eu/projects/alpgrids/en/home
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