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Concept for roll out and training across the
Alpine region under difficult conditions.
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Concept Background

Thisconcept regulates the WP T3 roll out and traning acrossthe Alpine region. The project output isthe campagn
on implementation, awareness and educational for 80 000 farms, milk recording organizations and universities.

Objectives
The main gods of the WP T3 work package are:

* aneventfor the employees
* create aproject report for dl farmers and universttiesinthe zrea
* anevent for the affected farmerswho are participating inthe pilot

Action Plan

1. Preparation of a presentation docurment for the employees and farmers with the WP Leader
Communication.
a The requirement for thistowork isthat the daa tr ansfer to the farmers including reports for the
farmers isworking.
b. Startafter reaching point two.
2. Creae aproject report for all companies andfarmers.
a The requirernent isthatthe applicationfrom the farm tothe web gpplicationis running
b. Due to Covid-19 and programming problems, it does not works. The entire further procedure
depends on this point.
3. Create auser manual for the farmers.
a The requirementisthat the gpplicationfrom the farm tothe web application isrunning,
4, Training meeting for the employ ees.
a Ifit were possible due to Covid-19, this would take place in May/June in Salzburg othenmise
online
5. Meetingwith thefarrmerswho take partin the big pilot.
a Ifitwere posable due to Covid-19, thiswouldtake placein Junefluly in Vienna, otherwise online.
6. Meetingwith universtieswho are interested in this project
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