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Who are we?

• We co-finance 
transnational 
project in the 
Alpine region

• We bring 
together 
stakeholders

• We ensure the 
transfer of 
project results 
into public 
policies



HOW COULD YOU TAKE PART?

Explanation on the terms of reference



Terms of references (ToR)

www.alpine-space.eu/funding

http://www.alpine-space.eu/funding


Classic projects: key features

Classic projects

Total budget €1m to €3m

Co-financing rate 75%

Duration 24 to 36 months

Partnership 7 to 12 partners

Transnationality at least 4 countries

Selection 2-step procedure

Submission JEMS

 Staff costs

 Office and administration costs

 Travel and accommodation costs

 External expertise and services costs

 Equipment costs

What cost categories can be financed?



Thematic priorities 



Examples of project ideas

Project idea : developing innovative approaches to involve effectively stakeholders 
from various sectors (e.g. renewable energy production / tourism / agriculture / 
biodiversity conservation) in order to enable species migration between Alpine-specific 
biodiversity hotspots.

 Develop a protocol to involve the targeted stakeholders with different means
 Test this innovative approach in several existing biodiversity corridors
 Promote its integration in transnational and regional policies

Project idea : Experiment a digital model of land use scenarios in peri-urban 
areas to support local authorities in climate-resilient spatial planning.

 Prepare a common methodology to develop the tool
 Get different local authorities to experiment this solution
 Make the improved tool available in open-source and create a 

community of users



OUR EXPECTATIONS



Work plan in classic projects

WP1
Prepare

WP2
Test and
evaluate

WP3
Transfer

• Activities carried out by partners with target groups

• Tangible product(s) delivered as an outcome of one or more activities

• No need for a communication or management work package



Intervention logic



Intervention logic and outputs

Project idea

•What are our 
common needs 
and potentials?

Project objective

•What do we 
want to change 
in the 
programme area?

•What is the 
added value?

•How does this 
contribute to the 
programme? 

Project specific 
objectives 

•What are the 
immediate goals 
we can achieve 
within the 
project lifetime?

•How do they 
contribute to the 
overall project 
objective?



Activities

•What are 
the 
necessary 
steps or 
tasks we 
need to 
implement?

Deliverables

•What is the 
outcomes of 
my 
activities?

•How do I 
capture the 
implementat
ion of my 
activities 
(report, 
study, 
working 
document)?

Outputs

•What are 
the final 
products of 
the 
implementat
ion of my 
activities?

•To which 
programme 
output 
indicators do 
they 
contribute?

Results

•What is the
immediate 
foreseable
change my
project
brings and 
how is it
taken on 
board by
relevant 
stakeholders?

•To which 
programme 
result 
indicators do 
my results 
contribute?

Intervention logic and outputs



Pilot actions

• concept/format of
pilot actions

• concept jointly 
developed by the 
project

• used for implementing 
your pilot activities

Solutions

• implementation-oriented
character

• practical solutions / 
products jointly 
developed by the project

• e.g. tool-boxes, models, 
instruments, action 
plans,…

Programme outputs indicators

Other → strategic character

e.g. strategies, recommendations, policy briefs



Partnership: who to have on board?

• Target group orientation and access

• Competence & capacity for implementation

• Clear roles & involvement

• Public bodies and bodies governed by public law

• Private organisations

• Natural persons are not foreseen to act as PP in the ASP 2021-2027

Who to ask for support in partners´ search?

→ Alpine Space Contact Points in each partner state

→ www.alpine-space.eu/contacts

http://www.alpine-space.eu/contacts/js-ma-acp/


 Contribution to EUSALP, EU Green Deal, TA 2030, other relevant strategies

 Synergies with other projects or initiatives

Recommendations:

→ get to know EUSALP action plan and actors

→ be precise and specific for the contribution you can do to strategies

→ concrete synergies reflected in the work plan

→ explain clearly your added-value to the existing

Contributions and synergies



NEXT STEPS AND TIMELINE



Timeline application

• Submit your project proposal via JEMS (from mid-July)

• Get in touch with your ACP for project development support, 
including partner search

Deadline Step 1

(13.10.23, 1 pm)

Deadline 

Step 2

(Feb.24)*

PC decision

Step 1

(Dec. 23)

PC decision

Step 2

(May 2024)*

Lead 

applicant

seminar

(Jan. 24)*

Lead 

partners

seminar

(Jun. 24)*

Launch call

(03.07.23)

*  Dates to be confirmed 



Essential documents

Interreg
Programme 

Programme 
manual

Application
kit

Templates and
guidance on 
JEMS, budget
simulator, 
checklist

Project 
generation and
implementation

Challenges
and needs for
the
programme
area

Terms of
reference
Legal framework

Strategical framework Procedures

Information on 
the current
call criteria

www.alpine-space.eu/funding

Guidance

http://www.alpine-space.eu/funding


Online resources and events

www.alpine-space.eu/funding

http://www.alpine-space.eu/funding


Your national contact point

www.alpine-space.eu/contacts

Contact details available at 

Lucie Greffier, 
France

Martina Bach, 
Austria

Lisa Horn, 
Germany

Sébastien Rieben, 
Switzerland

Henrik Caduff, 
Liechtenstein

Roberto de Marco,
Italy

Danijela Kos,
Slovenia

https://www.alpine-space.eu/contacts/js-ma-acp/#contactpoints


TIME FOR YOUR QUESTIONS!

www.alpine-space.eu/faq

Find all the answers to your questions at 

http://www.alpine-space.eu/faq


THANK YOU FOR YOUR ATTENTION

www.alpine-space.eu/funding

Find out all the information on the second call for classic projects at

http://www.alpine-space.eu/funding

