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Housekeeping

1.All slides will be shared
2.Non-political/technical approach
3.Ask any question
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Imagine you're three project managers from an Interreg Alpine Space
project, chatting over dinner after a long day of meetings.

Off the record, how do you feel about communicating your project’s
results? What works, what's frustrating, and what do you wish your
audiences (local authorities, partners, citizens) understood better

about your work?



Manager 1: Communicating our project’s results is tougher than it looks. We have great outcomes, but

they often get lost in technical reports or jargon. By the time we make them understandable, the story

feels old.

Manager 2: True. Every audience wants something different — partners want details, local authorities

want numbers, and citizens just want to see how it helps them. It's hard to get it right for everyone.

Manager 3: And honestly, most people don’t even know these projects are supported by Interreg. They
see the local results — a new hiking path, a clean-energy pilot, a cross-border study — but not the

cooperation behind it.

Manager 1: The only time it really clicks is when we tell stories about people — a villager, a young

entrepreneur, a mayor — who benefit directly. That's when others start to care.



Imagine you're a comms expert who has worked closely with dozens
of EU-funded cooperation projects across Europe.

You've just overheard the dinner conversation of three project
managers discussing their challenges with communicating project
results to their audiences.

Based on what you heard, write down three comms ideas to help
project managers communicate their results more effectively in ways
that engage local authorities, partners and citizens without adding

extra workload.



1. Turn reporting content into ready-made stories

Most projects already produce updates, reports, and deliverables filled with useful information — but
these often stay buried in formal documents. Create a “story extraction checklist” so project teams can
quickly identify one story per milestone (a quote, a small success, or a human angle) and turn it into a

short LinkedIn or local newsletter post. It's recycling, not extra work.

2. Involve partners as amplifiers, not just contributors
Ask each partner to take turns sharing a monthly “local impact moment” — one image, one line, one
lesson. Compile them into a single post or visual. This shifts the communication load away from one

person while keeping everyone visible and engaged.

3. Simplify for local audiences using visuals over text
Instead of long descriptions, visualise how the project benefits communities: simple before-and-after
photos, short quotes, or quick maps showing cross-border impact. Tools like Canva or Infogram can turn

data into lightweight visuals that partners can reuse instantly across their own channels.
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What frustrates you about Al?
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GO gle are parachutes effective X , = Q

All  Images Videos Shopping Forums : More Tools

Al Overview Learn more

According to a 2018 study published in The BMJ, parachutes are no more
effective than backpacks at preventing death or major injury when jumping
from an aircraft. The study involved 23 people who were randomly given
either a parachute or a backpack and then jumped from a biplane or
helicopter. The researchers found no statistically significant difference in the
primary outcome (death) between the treatment (parachute) and control (no
parachute) arms. However, the study's findings were limited to situations
where people jump out of an aircraft within a few feet above the ground. © ~



( Announcemen ts )

Deloitte will make Claude available to
470,000 people across its global
network

6 0ct 2025 = 3 min read




((Announcements ) Deloitte LLP (‘l‘ Add to vaT)

Deloitte will make Claude available to Deloitte issues refund for error-ridden
470,000 people across its global Australian government report that used Al

netwo I'k Big Four firm will repay final instalment after incorrect references and citations found in
document

6 0ct 2025 = 3 min read

Deloitte was given a A$439,000 commission to help assess problems with the Australian welfare system ©
Reuters



The critical challenges ahead.
1.Accuracy
2.Data privacy
3.Bias
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How to minimise hallucinations



How to minimise hallucinations

O

Write specific and
detailed prompts



How to minimise hallucinations

OO

Write specificand  Upload documents
detailed prompts as references



How to minimise hallucinations

»H @ ©

Write specificand  Upload documents  Ask for sources
detailed prompts as references or evidence



How to minimise hallucinations

H @O 6 ©

Write specificand  Upload documents  Ask for sources  Verify with a web
detailed prompts as references or evidence search (or with
another tool)



The 80/20 Rule

HUMAN
20%




The critical challenges ahead.
1.Accuracy
2.Data privacy



Protect your data

® Use trusted Al tools
® Check Al settings
® Avoid using personal data

® Anonymise your data




The critical challenges ahead.
1.Accuracy
2.Data privacy
3.Bias
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Al has revolutionised the way we think. We can
now solve more complex problems.



Al has revolutionised the way we think. We can
now solve more complex problems.

But to do so, we need to ask deeper questions.



What am | doing with my life?



What am | doing with my life?

Based on everything you know about me, imagine
what my next 5 years could look like with a list of
iImpressive accomplishments.




What am | doing with my life?

Based on everything you know about me, imagine
what my next 5 years could look like with a list of
iImpressive accomplishments.

Once done, suggest a set of daily, weekly and
monthly tasks | should complete to get closer to
this promising future.




How can we better promote our project in our
region?

We want to significantly increase the visibility,
clarity and credibility of our project. What small but
strategic shifts in project management,

collaboration and communication could make our
work more impactful? Suggest non-obvious, high-
impact and low-effort changes we can apply
without extra resources.




“Life punishes the vague wish and rewards
the specific ask.”

Tim Ferriss, Tribe Of Mentors



Questions?



The best Al use cases

&~ Research



perplexity

You’re an expert in EU programme communication. Find 3 great examples of EU-
funded projects that used digital storytelling to effectively reach their audience.
Explain what made these campaigns work and share simple ideas our team
could use to make our own project stories more engaging and easier to

understand. @ @
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™ Academic
Search academic papers

Discussions and opinions
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You’re an expert in EU programme communication. Find 3 great examples of EU-funded
projects that used digital storytelling to effectively reach their audience. Explain what
made these campaigns work and share simple ideas our team could use to make our own
project stories more engaging and easier to understand.



You’re an expert in EU programme communication. Find 3 great examples of EU-funded
projects that used digital storytelling to effectively reach their audience. Explain what
made these campaigns work and share simple ideas our team could use to make our own
project stories more engaging and easier to understand.

&2 Perplexity [ Images g4 Sources - 111
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1. EMOTIVE Project: Transforming Cultural Heritage Through Emotional Storytelling

Project Overview: The EMOTIVE project (2016-2019), funded under Horizon 2020, revolutionized
how museums and cultural sites engage visitors by focusing on emotional connection rather than

purely educational content. cordis.europa +1

What Made It Work:

Multi-Technology Approach: EMOTIVE combined virtual reality (VR), augmented reality (AR), and
mobile apps to create immersive storylines. The project developed innovative tools including a
Storyboard Editor and Visual Scenario Editor that allowed heritage professionals to create

interactive experiences without programming skills. cordis.europa

Character-Driven Narratives: Instead of traditional informational displays, EMOTIVE created
dramatic storylines with historical characters. For example, at the Hunterian Museum, visitors
explored Roman Britain through four different characters who guided them around Antonine Wall

displays using AR apps. cordis.europa

Flexible Authoring Tools: The project's breakthrough was developing user-friendly tools that
catered to varying technical expertise levels, from amateur to expert. Heritage professionals could
create experiences ranging from simple text-based presentations to complex multi-user AR

games. cordis.europa

Results: The project successfully demonstrated increased visitor engagement and emotional
connection, with evaluations showing the technology sparked dialogue and challenged

stereotypes while helping users confront complex social issues. cordis.europa



Simple Ideas Your Team Can Use

Start with Story, Not Technology

Focus on compelling narratives first, then choose appropriate digital tools. All three successful
projects prioritized emotional connection and clear storytelling over technical complexity.

indiepics +1

Make It Participatory

Enable your audience to contribute their own stories and content. MEMEX's success came from
empowering communities to create rather than consume content. cultureactioneurope +1

Design for Multiple Entry Points

Create experiences that work for different technical skill levels and access methods. EMOTIVE's
flexible authoring tools allowed both beginners and experts to create meaningful content.

cordis.europa

Think Beyond Traditional Boundaries

Like 5DCulture, consider how your project stories can be reused across different sectors -
education, tourism, creative industries. This amplifies impact and reaches broader audiences.

in-two +1

Measure Emotional Engagement

Track not just views or clicks, but evidence of emotional connection - dialogue sparked,
perspectives challenged, repeat engagement. EMOTIVE's success was measured by its ability to

create meaningful conversations. ieeexplore.ieee +1

Build Community Networks

Establish stakeholder networks that can co-create and amplify your stories. The Central Baltic
Programme's success relies heavily on engaging partners in collaborative storytelling

approaches, centralbaltic +1



perplexity

Imagine you're a communications officer working on an EU-funded
environmental project in the Alps.

Your goal is to explore how similar programmes tell their stories in more visual,
human and shareable ways to make complex results accessible and engaging

across languages and bordersl @
a(wm)eo & ¢ ¢

Research

Deep research on any topic

Extended access for subscribers
In-depth reports with more sources,
charts, and advanced reasoning
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The best Al use cases

“ Research “~ Summarise



You're a detail-oriented communications professional. Summarise this

document by highlighting its key takeaways and clearly noting the
page where each point appears. Explain any bias or reasoning behind

your selection, and suggest practical next steps based on the
findings.



@ Interreg Alpine Space Programme 2021-2027: Priorities and Projects

Sources

+ Add

Select all sources

ASP A5 Booklet 21-27.pdf

C! Discover
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Chat =
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Interreg Alpine Space Programme 2021-2027: Priorities and
Projects

1soUrce

The provided excerpts describe the Interreg Alpine Space programme for the period 2021-2027, which is a
cooperation initiative financed by the European Regional Development Fund (ERDF) to address shared
challenges across seven Alpine countries. The program focuses on four key priorities—climate resilience, carbon
neutrality and resource sensitivity, innovation and digitalization, and cooperative management—supported by a
total ERDF budget of €107 million. The text outlines specific objectives, indicative types of action, and target
groups for each priority, emphasizing a shift toward sustainable and participatory solutions in the Alpine region.
Furthermaore, it details the characteristics of two project types, classic projects and small-scale projects, and
provides essential contact information for the Joint Secretariat and Managing Authority to guide applicants.

Il save tonote |:|

@ Video Overview . |f Audio Overview ﬂ{g Mind Map

Start typing... 1 source -

How does the Interreg Alpine Space programme strategically address major regional challenges? What are the spet >

MotebookLM can be inaccurate; please double check its respanses.

Studio

..||*.'

Audio Overview

=lg

Mind Map

@

Flashcards

Interreg Alpine Space Programme 2021-2027...

& 1s0uree - 1m ago

<, Share &3 Settings

4 &

Video Overview

I

Reports

/7 1B

Quiz



IC¥ Create report

Create Your Own

Craft reports your way by
specifying structure, style,
tone, and more

2* Suggested Format

Grant Proposal

A detailed project proposal

seeking co-financing from the

Interreg Alpine Space...

7

Briefing Doc 4

Overview of your sources
featuring key insights and
quotes

Policy Memo V4

A memo outlining the strategic
alignment of regional
initiatives with Interreg Alpin...

Study Guide Vi

Short-answer quiz, suggested
essay questions, and glossary
of key terms

Project Primer 4

Learn about the core goals of
the Interreg Alpine Space
programme.

Blog Post 4

Insightful takeaways distilled
into a highly readable article

Informational 2
Outline
Discover the types of projects

funded by the Interreg Alpine
Space proaramme.




Interreg Alpine Space Programme 2021-2027 Framework SR

Based on 1 source

Interreg Alpine Space Programme 2021-2027

iy Good content

LI Bad content

<

Finances cooperation projects across 7 Alpine countries

Funded by European Regional Development Fund (ERDF)
Resilience to climate change

Target: Improve quality of life for 80 million people

General Overview & Scope < Carbon neutrality
Key Challenges & Opportunities <

Financial & Facts > Resource efficiency
Cooperation Area (NUTS 2 Regions) >

Programme Priorities > Innovation and digitalisation
Connection to EUSALP >

Project Types & Application >

Main Target Groups (General List) >
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The best Al use cases

“ Research “~ Summarise

“ Personalise



You're a project manager responsible for an EU-funded cooperation
project.

Your task is to review the 3 press releases attached and analyse their
style, tone and structure. Identify what makes them effective (or not)
in explaining results clearly, keeping partners aligned, and making the
content understandable for non-experts.

Then, based on your analysis, create a new press release to
effectively communicate a recent project update to our audiences.
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The best Al use cases

“ Research “~ Summarise

© Personalise @ Persuade



OVER 5 MILLION COPIES SOLD

“This is the book that I give most often as a present and

1s my top recommendation.”—CHARLIE MUNGER

NEW AND
EXPANDED

This exfanded edition includes
® New research and examples
® New chapter on the unity principle

e New insights for digital businesses

ROBERT B. CIALDINI, PH.D.




You are a senior communications expert. Carefully review the
attached social media posts and apply Cialdini's Principles of
Persuasion (authority, social proof, reciprocity, consistency, liking and
scarcity) to make our communication more persuasive and engaging.



The best Al use cases

“ Research “~ Summarise

© Personalise @ Persuade

& Challenge



lﬂtefreg - m::c:‘ﬁ Union BeyondSnow
Alpine Space

Report on the effects
of Climate Change
on the Alpine Space
Snow Tourism

[ )
Destinations
D.1.1.1 - APRIL 2023

Philipp Corradini, Andrea Omizzolo, Matteo Rizzari, Federica Corrado, Erwin Durbiano,
Luigi La Riccia, Gemma Santoro, Benoit Nenert, Claudia Notarnicola, Alice Crespi,
Giacomo Bertoldi, Cristian Tonelli, Valentina Prémier




% Beyondsnow-Report-on-the-effect...
PDF

You are a detail-oriented, transparent and extremely critical evaluator.

Play the devil's advocate and review the report attached to challenge
its assumptions, logic and methodology. ldentify weak spots, vague
indicators or potential biases in how success is defined or measured.

Question whether the report truly captures impact, learning and long-
term value or if it risks becoming a compliance exercise. Suggest
sharper, more outcome-driven alternatives where relevant.

Be brutally honest, do not hold back.



What's strong

Clear audience statement and purpose. The report says who it is for and aims to “explain in simple
words" which aids accessibility. O Beyondsnow-Report-on-the-effect...
Concise framing of the problem and stakes. It summarises accelerated Alpine warming, shrinking
snow seasons, and likely future shifts. O Beyondsnow-Report-on-the-effect...
Useful primer sections. Definitions and overview of impacts give newcomers shared language.

@ Beyondsnow-Report-on-the-effect...
Signals of analytical work. There is reference to MODIS-based snow cover metrics (SCA, SCD) and

trend testing (Mann-Kendall, Theil-Sen), which is a solid starting point. O Beyondsnow-Report-on-the-effect...



Red flags and weak spots

1.

Methods are scattered and underspecified
There is no consolidated methods chapter tying together data sources, selection criteria, QA/QC,
analytical steps, or uncertainty treatment. Remote-sensing processing is described in passing, but

sampling frames, validation and limitations are not integrated with the narrative.

[3 Beyondsnow-Report-on-the-effect...

. Evidence is mostly secondary or partner-supplied

The report acknowledges that “"data presented... are based on the information provided by the Project
Partners,” which risks selective inclusion and uneven quality. There is also a heavy lean on outside

literature rather than primary analysis within the pilot areas. O Beyondsnow-Report-on-the-effect...

. From context to claims without measurable baselines

Findings jump from general Alpine trends to implications for destinations, but do not anchor to

baselines for the 10 pilot working areas (PWAs) or comparable non-project areas. Without baselines,

it's difficult to quantify change or attribute impact. O Beyondsnow-Report-on-the-effect..

. Indicators are descriptive, not outcome-oriented

SCA/SCD are good exposure indicators, but the report does not link them to socio-economic
outcomes (e.g., skier-day elasticity, revenue mix, jobs), nor specify thresholds that would trigger

adaptation ChOiCES. G Beyondsnow-Report-on-the-effect...

. Vulnerability is asserted, not computed

The text argues that low- and mid-altitude destinations are more vulnerable, but presents no

composite vulnerability index combining hazard, exposure, and adaptive capacity at local scale.

@ Beyondsnow-Report-on-the-effect...



Sharper, outcome-driven alternatives

1) Publish a compact Methods & Data Appendix
« One page on data sources (remote sensing, tourism stats, finance, water/energy use), spatial units

(municipality, resort, catchment), time windows, validation, and uncertainty.

« Table listing each figure/claim = data source = transform = caveats. This forces discipline and

improves Cf&dlblllty @ Beyondsnow-Report-on-the-effect...

2) Build a Destination Resilience Score for each PWA

Weighted index combining:
« Hazard: trend in SCD/SCA at resort elevation bands (+ Cl). O Beyondsnow-Report-on-the-effect...
« Exposure: share of revenue tied to snow-dependent products, share of beds above/below 1,500 m,

season concentration (Herfindahl index).
« Adaptive capacity: snowmaking water/energy intensity, liquidity ratio of operators, municipal fiscal
space, partner density, existing 4-season offer.

Publish scores with quartiles and peer-group benchmarks to move from narrative to prioritisation.

3) Link climate metrics to economic signals

For each PWA, estimate:
« Skier-day elasticity to SCD (e.g., % change in skier-days per —10 days SCD).
« Water and energy demand curves for showmaking under observed and projected seasons.
« Revenue diversification ratio (non-snow revenue / total) and target ranges.

This tightens the chain from hazard to impact to management options. (O Bevendsnow-Report-on-the-effect..



&

Execution hat

Draft reports, prepare event plans, produce social media
content, write press releases and meeting briefings, and
summarise long documents.

=



&

Strategy hat

Develop strategies, analyse your team'’s impact,
brainstorm communication ideas, set priorities and
optimise the way your team collaborates.

2 2

&

Execution hat

Draft reports, prepare event plans, produce social media
content, write press releases and meeting briefings, and
summarise long documents.




“You are not paid to be on top of things,
you are paid to get to the bottom of them.”

Richard Huntington, Saatchi & Saatchi CSO



The best Al use cases

“ Research “~ Summarise

© Personalise @ Persuade

& Challenge © Optimise



You're an experienced productivity and management consultant.

Your task is to review our weekly activities as a small comms team.
|dentify where our processes become overly complex, repetitive or
inefficient.

Then, recommend what steps could be eliminated, delegated or
automated using modern productivity and management principles so
that our processes become simpler, faster and more strategic.
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& Remember the 80/20 rule ) Avoid using personal data

) Ask deeper questions ) Focus on strategic tasks

(¥ Have a conversation ) Keep experimenting
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USEFUL Al TOOLS FOR
PUBLIC AFFAIRS & COMMUNICATIONS

Workflows, tasks & _ - ution &

knowledge-base u e af"’_“

cieition transcription
NotebookLM: Maestra.ai

Free Al Video Translator
(incl. Youtube)

Note Taking & Research Assistant
Powered by Al

Chatbase.co Kome.al

Custom GPTs for your business

Free and Fast

Workflow Task Automation Any Language, Any
Software Document

Descript.com
Free Audio and Video
Transcription Nearly Instant

Useplumb.com
Pipelines and workflows

Restream.io

Online Video & Audio Tools:
Transcription, Editing

Browse.ai

Scrape and Monitor Data from any
Website with No Code.

Bardeen.ai = " Doctranslate.io
[
B
-
L

Parsio.io
Extract Data From Emails ({ (Tj ]] Audio tools

and Documents

e

Youtube Transcript Generator -

l Video & image
tools

Topazlabs.com

Professional-grade photo and
video editing powered by Al

Videogen.io

GCenerate videos in seconds with Al

Runwayml.com
Runway image/video generator

Ideogram.ai
Image generator

O

Napkin.ai

Get visuals from your text

Writing tools
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