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Housekeeping

1.All slides will be shared
2.Non-political/technical approach
3.Ask any question



Our agenda for today

Challenges
Use cases
Prompting techniques
Tools
Q&A















What frustrates you about AI?











The critical challenges ahead:
1.Accuracy
2.Data privacy
3.Bias
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How to minimise hallucinations
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How to minimise hallucinations

Write specific and
detailed prompts

Verify with a web
search (or with
another tool)

Upload documents
as references

Ask for sources
or evidence

1 2 3 4



HUMAN
20%

AI
80%

The 80/20 Rule



The critical challenges ahead:
1.Accuracy
2.Data privacy



Protect your data

Use trusted AI tools

Check AI settings

Avoid using personal data

Anonymise your data



The critical challenges ahead:
1.Accuracy
2.Data privacy
3.Bias







AI has revolutionised the way we think. We can
now solve more complex problems. 



AI has revolutionised the way we think. We can
now solve more complex problems. 

But to do so, we need to ask deeper questions. 



What am I doing with my life?



What am I doing with my life?

Based on everything you know about me, imagine
what my next 5 years could look like with a list of
impressive accomplishments. 



What am I doing with my life?

Based on everything you know about me, imagine
what my next 5 years could look like with a list of
impressive accomplishments. 

Once done, suggest a set of daily, weekly and
monthly tasks I should complete to get closer to
this promising future.



We want to significantly increase the visibility,
clarity and credibility of our project. What small but
strategic shifts in project management,
collaboration and communication could make our
work more impactful? Suggest non-obvious, high-
impact and low-effort changes we can apply
without extra resources.

How can we better promote our project in our
region?



“Life punishes the vague wish and rewards
the specific ask.” 

Tim Ferriss, Tribe Of Mentors



Questions?
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Execution hat

Draft reports, prepare event plans, produce social media
content, write press releases and meeting briefings, and
summarise long documents.



Develop strategies, analyse your team’s impact,
brainstorm communication ideas, set priorities and
optimise the way your team collaborates.Strategy hat

Draft reports, prepare event plans, produce social media
content, write press releases and meeting briefings, and
summarise long documents.Execution hat



“You are not paid to be on top of things,
you are paid to get to the bottom of them.” 

Richard Huntington, Saatchi & Saatchi CSO



Research

Personalise

Challenge

Summarise

Persuade

Optimise

The best AI use cases





Takeaways

Remember the 80/20 rule

Ask deeper questions

Have a conversation

Avoid using personal data

Focus on strategic tasks 

Keep experimenting





Thank you.

www.influence-builders.com

https://www.influence-builders.com/

