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Focus Labs
action plans 
for 
sustainable 
sourcing 
within 
agricultural 

forestry 
value-chains

 

TO GUIDE
CHANGES

MEDIA, 
BIG ENTERPRISES,
NGOs

 

ECONOMIC ACTORS

 

Data collection,
study, analysis...

END USERS /  
BUYERS

CITIZENS /  
GENERAL PUBLIC

ENVIRONMENTAL
ACTORS

LOCAL
AUTHORITIES

Agronomic 
system practices

Forest management 
practices

Consideration of 
raw material prices

Biodiversity

TO 
COMMUNICATE

WIDELY

CAPITALIZE THE 
BENEFITS

DOWN STREAM
STAKEHOLDERS

PROCESS
STAKEHOLDERS

DOWNSTREAM
STAKEHOLDERS

PROCESS
STAKEHOLDERS

CORE STAKEHOLDERS
GROUP

NEW ORGANISATION
SHOWING INTEREST

UPSTREAM
LOCAL AUTHORITIES

UP STREAM
STAKEHOLDERS

TO PERSUADE
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COMMITMENT PROTOCOL AND ASSOCIATED STAKEHOLDERS
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Positive image / good 
publicity for the sectors

Brand awareness

Trust of authorities

Public trust

More market shares
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