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or the project partners’ regions. Neither the Alpine Space Programme and its bodies nor any person acting on their behalf 











Location of the Valle Tanaro in the southern part of the Piemonte Region, Source: …
Municipality of Tržič with forests owned by state and municipality.
Torrents and Infrastructure in the Tržič municipality.

Presentation of the Road Map at the Municipality of Tržič.
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ecosystem services (ES) and environmental and social benefits such as CO₂ absorption, air pollution 
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Stakeholders’ active involvement in these labs is essential for co
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The area’s climate is characterized by strong mountain influence with abundant precipitation, 

surrounding one of France’s most visited natural landscapes. They provide key ecosystem servi
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The Living Lab doesn’t rely on existing governance concerning forest ecosystem services but 
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per year in the Grand Annecy area) could be started at €60,000 annually to co
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local forest owners’ 
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The following paragraph provides a structured overview of the business model’s operational and market 
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• Annual revenue potential initially: €60.000 to €90.000/year from tourism tax
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“special finishing”





The implementation of the Grand Annecy Living Lab’s integrated business model will follow a phased 

management of these operations (e.g. ‘forestry contracts’, participatory governance), in particular 
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• Office du Tourisme d’Annecy and others are involved per se, can communicate, 
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Lab’s objectives.
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• Competition



• Potential subsidies

Umweltbildung", “Bildung für nachhaltige Entwicklung“).

• Potential revenues

A tiered pricing system: e.g., €X per student for school classes, €Y per 



municipal authorities to create a “Forest Learning Hub” that offers guided tours, citizen science projects, 
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Umweltbildung", “Bildung für nachhaltige Entwicklung“).

A tiered pricing system: e.g., €X per student for school classes, €Y per 



municipal authorities to create a “Forest Learning Hub” that 
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Location of the Valle Tanaro in the southern part of the Piemonte Region, Source: …
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regulatory uncertainty. The model’s competitiveness therefore depends on product differentiation—
“climate smart timber” or certified NWFPs—
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based subsidies or premiums for “climate t” wood and certified ecosystem services are 

€600,000 per year
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ro’s forest capital into a driver of ecological regeneration and 
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Lab’s objectives.
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institutional anchoring of the roadmap’s objectives.





Tržič 



The Municipality of Tržič covers an area of 15,500 hectares and has a population of 15,090. Of these, around 
3,000 residents live in the town of Tržič, while the majority of the population is concentrated in the southern 

point at 2,133 meters (Košutnikov turn). The central part of the municipality consists of hilly terrain with more 
–

rich in watercourses, many of which have a torrential character. The largest streams are the Tržiška Bistrica, 
Mošenik, and Lomščica, which flow through the valleys of Podljubelj, Jelendol and Dolžanova soteska, and 

–

ners but also by other residents and visitors of Tržič.

centres, Tržič possesses significant natural conditions and considerable potential for (business) development 

Municipality of Tržič with forests owned by state and municipality



Torrents and Infrastructure in the Tržič municipality.

In the Municipality of Tržič, forests are the 

properties in Tržič are relatively large, with several owners possessing properties e
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municipality’s strategic development plans

– –

The area of the municipality of Tržič is a distinctly torrential area. In 

— —
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professionals, the state, and local communities. In a municipality such as Tržič, however, it represents one of 



– the Municipality of Tržič
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The pilot area of the Municipality of Tržič is 

between different forms of recreation. The area of Tržič is also important from other aspects, such as timber 

for local residents, enhance the municipality’s visibility, and support its sustainable development practices 

— —

Assess visitors’ knowledge obout the rules on the use forests 

– the municipality of Tržič.

municipality of Tržič
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the municipality. Given that Tržič cu

Analysis of forest owners’ willingness to supply biomass

them except in some exceptional cases. Actual harvesting depends on owners’ motivation and objectives, which 

quality wood. With assistance from the Tržič local unit 



Tržičan
“Exploring opportunities for Increased use of wood biomass in Tržič”

“Use of low
the Municipality of Tržič.”

, to gain insight into its activities within Tržič, its cooperation with forest owners of different 

Slovenski državni gozdovi d.o.o. 
(“Slovenian State Forests”, a company that managed state forests), the Forest Owners’ Association, and a best

Komunala Kočevje utility company, part of Municipality Kočevje, responsible for 
BSHS in Kočevje). Participants were introduced to the biomass situation and activities in Tržič. The mayor 
presented the municipality’s perspective on biomass use, while Marin Radovčič presented the establishment and 
operation of the BDHS in Kočevje as an example of good practice. The workshop included a “world café” session, 

• Presentation of results on the potential use of wood biomass at the 

• Presentation of key messages and business models for wood biomass at the final conference of the 
project to stakeholders and residents of the Municipality of Tržič, as well as to the broader Gorenjska 

• Activities aimed at integrating the SFS into energy policies and committees to enable more detailed wood 

• Continued cooperation with the local community of the Municipality of Tržič in further dev

• Promotion of wood biomass use by encouraging forest owners for regular and active forest management
• Strengthening awareness among forest owners, the local community, residents, and other stakeholders about 



Železniki (SFS local unit Železniki).

Agriculture, Forestry, Regions and Water Management, employees were introduced to Austria’s approach to 

Development of a torrent inventory and monitoring system in the Municipality of Tržič

the Municipality of Tržič. The purpose of the torrent 



vulnerability and hazard maps, existing torrent records from the municipal spatial plans for Tržič, forest 

forestry archives. Based on these data and field experience of foresters from the Tržič unit, we assessed the 

Before designing the inventory forms, a field training session was conducted with torrent experts Aleš Klabus 

Testing the methodology in the Municipality of Tržič

In close cooperation with foresters from the Tržič Regional Unit, the project team surveyed most of the 

needed by SFS for torrent inspection activities in the case of the Municipality of Tržič.

Since one of the project’s objectives was to assess economic importance of FES, we analysed flood
related damages in Tržič and Slovenia as a whole for comparison with the costs of preventive forest 

—



Slovenia, Department for Torrent and Avalanche Control, and the Municipality of Tržič.

: “Workshop on forest management in torrential areas in Jelendol” and 
“Training on torrent area management in forested landscape”. Educational videos were prepared for schools 
on the protective functions of forests. We also presented the paper “Reducing fl
through forest management: a case study from the Municipality of Tržič, Slovenia” at an international 
conference in Innsbruck. We also presented our work on the final conference, “Professional bases and 

in torrential areas,” and at the 35th session of the FAO Working Party on 

stakeholders and residents of the Municipality of Tržič and the wider Gorenjska region

Cooperate with local communities (the Municipality of Tržič and others) to further develop the field of 

—
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Analysis of visitation in the Municipality of Tržič

A survey was conducted among forest visitors in the Municipality of Tržič to analyse visitation patterns and 

vey was promoted across several online portals (e.g., MojaObčina, the 
Municipality of Tržič website, the Alpine Association of Slovenia, Geolista, etc.) and on social media. 

areas near trailheads and mountain huts (e.g., Zelenica, Dobrča, Kriška gora). The survey was open between 



current situation, key activities, and survey results regarding forest visitation in Tržič. They then jointly 

Tržič, which supported the dissemination of the online survey through the municipal website and other 

The project team also presented the paper “The Importance of mountain forest areas for outdoor recreation 
– the case of the Municipality of Tržič” at an international conference in Innsbruck, contributing to the 

project conference to stakeholders and residents of Tržič and the wider Gorenjska region
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Continued collaboration with the Municipality of Tržič to further develop this thematic area
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—and related incentives. In the Municipality of Tržič, no large
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The Municipality of Tržič is well

–



conditions, and global market trends. For example, beech firewood costs approximately €90/m³, while 
pulpwood is around €50/m³. Many owners harvest less than the allowable volume, completi

Establishing a BDHS in Tržič to purchase biomass from local owners would offer several advantages. 

—
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influence, and funding. Clear roles and responsibilities are often undefined, so “competition” is largely 

communities living downstream. In the Municipality of Tržič, upper torrent reaches are currently unmanaged 



The Municipality of Tržič offers exceptional opportunities for recreation and tourism, providing potential 

Under Slovenia’s Forest Act, forests are publicly accessible, meaning anyone can walk through them. 

—



–5 €for a round
parking lot in Tržič to the start of a mountain hike (e.g., Kofce, Dolga njiva, Storžič). For parking at a 

–5 €.

Municipality of Tržič.



Presentation of the Road Map at the Municipality of Tržič




