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Circularity Compass 1.

Life Cycle Assessment2.

Lego® Serious Play® 3.

The Circularity Compass maps and visualises resource flows across three layers: particles,
parts and products. It highlights inputs, outputs and opportunities for reintegration, helping
businesses to identify inefficiencies and design circular strategies. Implementation involves
preparation, stakeholder engagement, workshops, design, pilot testing and scaling. Benefits
include greater resource efficiency, strategic innovation, compliance with regulations and
stronger stakeholder communication.

Life Cycle Assessment provides a comprehensive evaluation of environmental impacts
throughout a product’s or service’s entire life cycle, from raw material extraction to end-of-
life. It includes four phases: goal and scope definition, inventory analysis, impact assessment,
and interpretation. The LCA enables companies to identify environmental hotspots, improve
resource efficiency, reduce costs, and strengthen compliance and stakeholder communication.

LEGO Serious Play is a facilitated method for communication, creativity, and problem-
solving. Participants build models with LEGO bricks to make ideas tangible. Guided by
certified facilitators, the process follows four steps: challenge, build, share and reflect. It
enables inclusive communication and holistic perspectives in diverse 
groups. Outcomes include better communication, higher 
engagement, and improved decision-making.
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Audit/ Maturity Assessment4.

Sustainable Business Model Canvas5.

Quick Scan 6.

Audit and maturity assessment tools evaluate how advanced an organisation in implementing
circular and C2C principles is. They help evaluate current practices, identify strengths and
weaknesses, and highlight opportunities for improvement. These tools can be used as self-
assessments within companies or facilitated by external experts. Their main value lies in
offering a structured entry point into the circular transformation, raising awareness, and
guiding businesses towards practical next steps.

The Sustainable Business Model Canvas is an adaptation of the traditional Business Model Canvas that
incorporates environmental and social dimensions into the core of a company’s strategy. It provides a
structured framework for mapping how an organisation creates, delivers and captures value while
ensuring that economic activities are aligned with sustainability goals. The SBM can be applied by
startups to embed sustainable thinking from the outset, by established business to transform existing
models, and by public sector institutions or non-profits to align their missions with ecological and
social priorities.

Quick Scan helps organisations to evaluate and adapt their business models with regard to
circularity. The process consists of two phases. First, the current model is assessed using
sustainability and circularity indicators. Second, a future-oriented circular model is developed
through the selection of strategies, supporting processes and revenue models. 
The tool provides practical recommendations, strengthens 
resilience and enhances sustainability performance.
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