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Glossary 
AG – Action Group (within EUSALP framework) 

ASP – Alpine Space Programme 

CNPF – Centre National de la Propriété Forestière 

CO₂ – Carbon dioxide 

EUSALP – EU Strategy for the Alpine Region 

FES – Forest Ecosystem Services 

FLA – Fondazione Lombardia per l’Ambiente 

FINPIE – Finpiemonte SpA 

HCS – Holzcluster Steiermark 

IFUPLAN – Institut für Umweltplanung und Raumentwicklung GmbH & Co. KG 

INRAE – Institut National de Recherche pour l'Agriculture, l'Alimentation et l'Environnement 

LL – Living Lab 

LGCA – Lombardy Green Chemistry Association 

NTFPs – Non-Timber Forest Products 

ONF – Office National des Forêts 

PP – Project Partner 

PPP – Public–Private Partnership 

TG – Target Group 

UNIGRAZ – University of Graz 

ZGS – Zavod za Gozdove Slovenije (Slovenia Forest Service) 

 

 

 

  



5 
D.3.3.4: Communication and press release                                          
 

1. Introduction 
After 42 months of transnational research, co-creation, and innovation across five Alpine countries, the 

Forest EcoValue project — co-funded by the European Union through the Interreg Alpine Space 

Programme — has successfully concluded its activities. The project has delivered concrete methodologies, 

business models, regional roadmaps, and policy recommendations to support sustainable forest 

management and the development of ecosystem service markets across the Alpine region. Through a 

multi-actor and place-based approach, it has strengthened cooperation among public authorities, 

research institutions, and private stakeholders, fostering new opportunities for the valorisation of forest 

ecosystem services. 

Ahead of the official project conclusion, scheduled for 30 April 2026, the Forest EcoValue Final Conference 

represented the key milestone marking the culmination of the project’s activities. Held on 26 March 2026 

in Turin (Italy), at the headquarters of Regione Piemonte, the event constituted the main concluding 

dissemination moment of the project. Held alongside the meeting of the Alpine Convention Permanent 

Committee meeting, it ensured high institutional visibility and direct engagement with key stakeholders 

at Alpine and European level. 

Through this final transnational event, the consortium disseminated the project’s main results beyond the 

Alpine Living Labs, while reinforcing dialogue at European level on forest ecosystem services and 

sustainable forest management. The Final Conference contributed to consolidating project achievements, 

enhancing their visibility, and promoting their uptake among relevant stakeholders, while supporting the 

integration of Forest EcoValue outcomes into future policy developments and initiatives in the Alpine 

region. 

Building on this, the present deliverable provides an overview of the communication and press actions 

implemented in relation to the project closure, with a specific focus on the Final Conference. In particular, 

it describes the activities carried out before and after the event, highlighting their contribution to 

increasing visibility, fostering stakeholder engagement, and strengthening the overall dissemination of the 

project results. 

 

2. Project overview  
Forests of the Alpine Space play a key role in climate change mitigation and resilience, providing multiple 

ecosystem services (ES) and environmental and social benefits such as CO₂ absorption, air pollution 

reduction, biodiversity enhancement, and protection against natural hazards. However, they are 

threatened by abandonment, climate change, and territorial degradation, which progressively reduce 

natural resources and the provision of forest ES (FES). Maintenance costs of Alpine forests are high, and 

public funds and traditional wood value chains are insufficient to cover them. Economic valuation and 

payment schemes for FES are widely discussed but rarely successfully applied. 

The Forest EcoValue project addresses this challenge by developing innovative, sustainable business 

models for forest management and maintenance, supporting new bio-based value chains and ES markets, 

and involving different sectors, public and private actors, and citizens. Restoring and maintaining healthy 

forests has been recognised as a source of value for the Alpine region, while also creating business 

opportunities and green jobs for Alpine communities. 
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The project focuses on a subset of FES from the following categories: 

1. Provisioning (e.g. biomass, raw materials, chemicals) with a specific focus on non-timber forest 

products, and on the production of woody biomass for energy, integrated into circular energy 

markets. 

2. Regulating (e.g. biodiversity, natural risk reduction, CO₂ absorption) concretely working on carbon 

and biodiversity credits, natural risk management through protective forests, and innovative 

environmental finance instruments such as green bonds and reverse auctions.  

3. Cultural (e.g. recreation, habitat experience, health) particularly enhancing recreational and 

tourism services and spiritual and cultural services. 

These services have been explored and tested within Living Labs (LLs) across five countries, located in 

different Alpine territories and representing diverse ecological and socio-economic contexts: 

1. Italy – Valle Tanaro, Piedmont: The LL in Valle Tanaro explores innovative approaches to 

valorising chestnut groves, promoting non-timber forest products, developing carbon and 

biodiversity credits, and fostering experiential activities linked to forest and rural heritage. 

2. France - Haute-Savoie: Grand Annecy and Thonon LLs focus respectively on two aspects: 1) 

recreational ecosystem services, enhancing the value of forests through the sale of experiences 

such as ecotourism, outdoor activities, and educational programmes; 2) enhancing the value of 

water regulation services through a public-private partnership. 

3. Slovenia – Karavanke Mountains, municipality Tržič: The Slovenian LL addresses natural risk 

management with a focus on torrent control, advances solutions for wood biomass supply chains 

and promotes sustainable tourism and recreational use of forests. 

4. Austria – Province of Styria: The Styrian LL concentrates on biodiversity and habitat provision and 

carbon sequestration and storage through innovative financing mechanisms such as reverse 

auctions.  

5. Germany – Tegernsee Valley, Upper Bavaria: The German LL explores spiritual and cultural 

services, such as forest cemeteries with biodegradable urns, while also fostering habitat and 

biodiversity conservation through collaborative public–private partnerships. 

Accordingly, the project is aiming to: 

1. Map and analyse the Alpine Space forests delivery capacity of FES; 

2. Identify and estimate the economic potential, define business models and FES market frameworks; 

3. Test the models/tools developed by the consortium in pilot LLs involving local players; 

4. Compare results at transnational level, identifying obstacles and facilitating factors; 

5. Analyse the need for innovative policies to foster forest maintenance, FES markets, and new value 

chains; 



7 
D.3.3.4: Communication and press release                                          
 

6. Elaborate refined transferable tools/models and policy proposals to enable new markets and value 

chains and ensure the expected FES. 

Throughout the project, a continuous participatory process is carried out within the Living Labs. 

Stakeholders’ active involvement in these labs is essential for co-designing and testing models and tools, 

ensuring that the innovative approaches are rooted in local realities. In parallel, public events and capacity-

building workshops have strengthened engagement, supported knowledge transfer, and provided regular 

updates on project activities. This participatory and long-term approach, tested across the five territories, 

is paving the way for refined, transferable tools and policy proposals that can unlock new markets and 

value chains while safeguarding the provision of ecosystem services in the Alpine Space. 

Project duration: 42 months  

 

Forest EcoValue Final Conference 

 

The Forest EcoValue Final Conference, held on 26 March 2026 in Turin (Italy), at the headquarters of Regione 

Piemonte, represented a key transnational event, marking the culmination of the project’s activities and 

providing a strategic platform to disseminate its main results to a broad audience of stakeholders at Alpine 

and European level. Held alongside the meeting of the Alpine Convention Permanent Committee meeting, 

the event ensured high international visibility and strong institutional engagement, reinforcing the policy 

relevance of the project outcomes. 

Participation in the conference (64 participants) was ensured through a combination of targeted and open 

dissemination actions. Invitations were circulated both through direct outreach to relevant stakeholders 



8 
D.3.3.4: Communication and press release                                          
 

and through a dedicated LinkedIn communication campaign. Registrations were collected via an online 

registration form, allowing for an efficient organisation of participants and contributing to broadening the 

audience beyond the immediate project network. 

The conference gathered a diverse audience including policymakers, representatives of regional and 

national authorities, research institutions, project partners, and stakeholders involved in forest 

management, ecosystem services, and sustainable value chains. The participation of representatives from 

the Alpine Convention and EUSALP further strengthened the link between project results and ongoing 

policy processes at transnational level. 

Programme of the event 
The agenda, visible below and published on the project website, was structured to provide a 

comprehensive overview of the project’s achievements and their practical implications.  

https://www.alpine-space.eu/wp-content/uploads/2026/03/FEV_Agenda-Final-Conference.pdf
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The event opened with the institutional welcome by the Regional Minister for Mountain and Territorial 

Development of Regione Piemonte, complemented by a video message from the Alpine Space Project 

Officer, who provided greetings and expressed appreciation for the work carried out by the consortium. 

This introduction was followed by the presentation of the Forest EcoValue vision, key challenges, and 

methodological approach by the Project Coordinator.  

Subsequent sessions focused on the core thematic areas of the project. Scientific insights on forest 

ecosystem services and their policy relevance were presented, highlighting the importance of integrating 

these services into decision-making processes. This was complemented by presentations on the economic 

valuation of forest ecosystem services and the development of innovative business models, demonstrating 

how environmental benefits can be translated into sustainable market opportunities.  

A dedicated session illustrated how the Living Labs contributed to the co-creation and testing of solutions, 

leading to the development of concrete roadmaps for future implementation. In addition, territorial 

experiences from pilot areas were presented, showcasing the added value generated at local level and the 

transferability potential of the project results across the Alpine region.  

The conference also featured a roundtable discussion with external stakeholders, including representatives 

from the Alpine Convention and EUSALP, focusing on how to scale up forest ecosystem services from 

scientific approaches to practical applications. This session fostered dialogue on policy integration, 

replication potential, and the role of transnational cooperation in supporting sustainable forest 

management.  

The conference also generated active interaction with the audience through questions and requests for 

further clarification from participants. The discussion confirmed the strong interest in the project results, 

particularly regarding the practical applicability of the tools developed, the transferability of the Living Lab 

experiences, and the policy implications for Alpine territories. 

The event concluded with closing remarks summarising the key messages and future perspectives, 

emphasising the importance of continuing collaboration beyond the project’s lifetime.  

 

Communication and press activities before the Final Conference 

The Final Conference was supported by a well-structured communication approach that ensured solid 

media visibility before, during, and after the event. Information about the conference was shared through 

targeted outreach activities aimed at both specialised stakeholders and a broader audience, helping to 

boost engagement during the registration phase and increase overall exposure. 

In preparation for the Final Conference, a set of targeted communication actions was put in place to 

maximise visibility and encourage participation. A “Save the Date” visual was created and shared across 

partners’ channels, highlighting the key details of the event (date, location, main focus and QRcode for 

registrations). 
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This initial communication helped raise awareness about the initiative and provided an early boost to 

registrations, ensuring a good level of engagement ahead of the conference. 

Pre-event communication activities were also strongly supported through LinkedIn. In fact, a targeted 

sponsored LinkedIn campaign was activated on 19 February 2026 – and ended the day before the event - 

to maximise stakeholder engagement during the registration phase. The content was delivered directly to 

selected target audiences rather than relying solely on organic visibility. In total, 18 sponsored ads were 

published throughout the campaign period: 12 posts were launched in the initial phase, while an additional 

6 posts were activated in the final weeks as part of a dedicated boost strategy to reinforce visibility and 

increase last-minute registrations. 

The campaign was carefully targeted to reach key stakeholder groups relevant to the project and the event, 

i.e. policymakers, public authorities, regional and local administrations, forest owners and managers, 

enterprises, financial actors, researchers and civil society organisations. 

Below are some extracts of ads used within the campaign, appeared directly in the LinkedIn feeds of the 

selected audience: 
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In parallel, a post available to the public audience was published on the project's LinkedIn page. 
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A dedicated online registration link was set up and shared across all communication channels, allowing 

participants to easily register for the event. At the end of the registration period, a total of 73 participants 

were registered for the Final Conference, of which 64 were actual participants. In more detail: 

• 37 participants attended in person; 

• 27 participants followed the event online. 

Based on the number of people registered for the event, campaign contributed significantly to reaching a 

geographically diverse audience and ensuring participation beyond the immediate project network. 
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In terms of stakeholder composition, the registrations confirm that the communication activities reached 

the main target groups: public authorities and policymakers (34), consultants / NGO 

representatives/practitioners (13), researchers and research bodies (8), enterprises, financial/professional 

actors and civil society representatives (8), and forest owners/managers and forestry operators (5). This 

composition shows a well-balanced mix of institutional, technical, scientific and market-oriented profiles, 

fully consistent with the multi-actor approach promoted by the project.  

In addition to the official project page, the event was promoted through the channels of several project 

partners, including FINPIEMONTE (PP1), FLA (PP2), and SFS (PP5), as well as by external organisations 

active in the sector, such as ERSAF (Regional Agency for Agriculture and Forestry Services). This 

coordinated effort helped extend the outreach of the initiative beyond the immediate project network, 

engaging a broader community of stakeholders. 

In parallel, several press-related actions were carried out to further promote the event. A dedicated news 

item was published on the project website (https://www.alpine-space.eu/event/forest-ecovalue-

showcases-final-results-at-the-final-conference/), presenting the objectives and relevance of the Final 

Conference within the broader project context. In addition, Finpiemonte contributed to the dissemination 

effort by publishing news articles on its institutional website, available at the following links: 

• https://www.finpiemonte.it/news/forest-ecovalue-final-conference-turin 

• https://www.finpiemonte.it/news/il-21-marzo-celebriamo-la-giornata-internazionale-delle-

foreste 

These combined actions ensured consistent communication coverage in the lead-up to the event, reaching 

both specialised stakeholders and a wider audience, and contributing to strengthening the overall visibility 

of the Final Conference.  

 

4; 6%

4; 5% 5; 7%

54; 74%
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https://www.linkedin.com/posts/finpiemonte_regionepiemonte-forestepiemontesi-sostenibilitaeq-activity-7441769791939452928-WgS9?utm_source=share&utm_medium=member_desktop&rcm=ACoAADD3kTQB4xy6XOPM3Y5PQOTOehEae9WnHFM
https://www.linkedin.com/posts/fondazione-lombardia-per-l-ambiente_forest-ecovalue-showcases-final-results-at-activity-7440683579292020736-ywpb?utm_source=share&utm_medium=member_desktop&rcm=ACoAADD3kTQB4xy6XOPM3Y5PQOTOehEae9WnHFM
https://www.linkedin.com/posts/zavod-za-gozdove-slovenije_ve%C4%8D-kot-les-vrednost-gozda-prihodnosti-activity-7447616398446510081-EICy?utm_source=share&utm_medium=member_desktop&rcm=ACoAADD3kTQB4xy6XOPM3Y5PQOTOehEae9WnHFM
https://www.linkedin.com/posts/ersaflombardia_forestecovalue-serviziecosistemici-filieresostenibili-activity-7435327331352645632-_V84?utm_source=share&utm_medium=member_desktop&rcm=ACoAADD3kTQB4xy6XOPM3Y5PQOTOehEae9WnHFM
https://www.alpine-space.eu/event/forest-ecovalue-showcases-final-results-at-the-final-conference/
https://www.alpine-space.eu/event/forest-ecovalue-showcases-final-results-at-the-final-conference/
https://www.finpiemonte.it/news/forest-ecovalue-final-conference-turin
https://www.finpiemonte.it/news/il-21-marzo-celebriamo-la-giornata-internazionale-delle-foreste
https://www.finpiemonte.it/news/il-21-marzo-celebriamo-la-giornata-internazionale-delle-foreste
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Communication and press activities after the Final Conference 

Shortly after the event, a LinkedIn post published on 27 March 2026 highlighted the main outcomes, 

complemented by additional posts shared by project partners both ahead of and following the conference, 

further extending its reach across different networks. 

Media coverage was also reinforced by Finpiemonte, which issued a press release (see below) and compiled 

a press review; these materials are accessible through the news article published on its website 

(https://www.finpiemonte.it/progetti-strategici/conferenza-finale-del-progetto-il-materiale-condiviso). 

The same page also provides access to the presentations delivered during the conference, making it easier 

to share the project results with a wider audience beyond those who attended.  

 

https://www.linkedin.com/feed/update/urn:li:activity:7444276516491878400
https://www.finpiemonte.it/progetti-strategici/conferenza-finale-del-progetto-il-materiale-condiviso
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Other communication activities on project conclusion 
As part of the communication activities at project conclusion, additional actions were implemented to 

consolidate the visibility of the achieved results and ensure their wide dissemination among target 

audiences. In particular, a news item was published on the project website dedicated to the conclusion of 

the project, complemented by a LinkedIn post aimed at further increasing its outreach and engagement. 

The published news also served as an opportunity to promote the dissemination of the video developed 

within the final publication (D3.3.3), which presents the project’s activities and outcomes through a visual 

storytelling approach, making the content more accessible and engaging for a broad and diverse audience. 

In the weeks following the project conclusion, project partners will also be actively involved in publishing 

and resharing this content through their own social media channels, further amplifying its reach and 

ensuring continued visibility beyond the project’s lifetime. 
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