Co-funded by
the European Union ASTER

interrey
Alpine Space

Looking back: driving factors for circularity

|
v

Carola Sommer, Markus Lambracht, Tobias Chilla

12.05.2026 Webinar | ASTER - Alpine textile and plastic value chains: material
flows, waste management and economic potentials



E A interreyg the European Union | ASTER
— /=\\LJJ Disruptive times in the textile recycling sector  Alpine space

Community News

Crisis in Europe's Textile Sorting Sector: A Domino Effect Threatening T S D R e S
Sustainability s

Textile Recyclers Are Back From the Brink. Now They Just
Need Customers.

Europe’s textile-to-textile recyeling sector is rebounding from a crisis and regaining momentum as new regulations drive investment. But to
succeed in the long run, it needs more brands to buy in.
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§ by Juliette Tafreschi 18 Sep 2025

In October 2024, as part of the Asia Garment Hub’s coverage of industry developments, EuRIC Textiles (a division of the European Recycling Industries’ Confederation, EuRIC) and Municipal Waste

Europe (AISBL), a non-profit association, released a joint statement highlighting the unprecedented crisis facing the European textile sorting and recycling industry - challenges that remain highly
relevant today.
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Global

Paris Agreement on
climate change

European Union

___ ¢ European
Green Deal

(Lambracht et al., 2026)

Junctures

Policy

National/ European

) Subnational

Industrial

1 National/ European

) Subnational

Societal

National/ European

2030

Global level

» Largely Industrial
» Recentrise since 2015

EU Level

» Largely policy-related
» Rising frequency since 1999

Country Level

> lIterative mixture of policy and
industry intervention, e.g.
Austria, Germany

> Industry ahead of policy, e.g.
France, Switzerland

» Policy ahead of Industry, e.g.
Italy, Slovenia
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Challenges & Potentials
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Challenges Potentials

The secondhand market becomes increasingly unstable » Regulatory approach through stricter substance

Rising number of insolvencies of (charitable) textile regulations to increase minimum recycled content
collection organizations requirements (quantitative restrictions)

Market disruptions risk the economic viability of circular » Short-term stabilization of markets against global
business models threats

> growing dominance of Chinese low-cost exports » Long-term systemic changes (harmful substances)
> tightening of national regulatory frameworks » Proactive, industry solutions before regulatory tightening

Regulatory requirements tend to affect SMEs » Matching economic realities of reuse operators,
disproportionately. recyclers, and producers

» Fostering dialogue

T e e— O
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Take-away messages

» i B
INDUSTRY SOCIETY POLICY

Upscaling of industry Impact of second-hand National implementation
solutions platforms and fast fashion differs

» Recent R&D generates promising Second hand platforms are Place-based industrial, policy,
innovations and technical currently very successful and social ecosystems shape the
implementation of textile

solutions Ecological shifts in consumption : :
circularity

» These lack an industrial level for patterns vs. affordability issues
upscaling and economic viability Fast fashion puts a strain on R3 Different timings of key policies,

> Interdependencies between reuse and destabilizes collection Industry breakouts and innovation

regulatory and industrial actors systems National policy affects industry
efforts to develop and implement §
circular economy solutions =
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Work in progress
benefits from recommendations,
additional information, and criticism.

Please let us know!

Link to project homepage
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Thank you !
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