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Disruptive times in the textile recycling sector
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Key aim I: Network

Key aim I: 
Network

What are the relevant
network linkages that
affect the economic status
quo?

 Network linkages
 Scale and national 

context
 Data: D 1.2.1 findings, 

supplemented with 
interviews

Key aim II: 
Time and scale

What kind of events have
an impact on which level
that led to the economic
status quo?

 Time-related aspects
 Scale and national 

context
 Data: D 1.2.1 findings, 

supplemented with 
interviews

 Consumption
 Campaigning

 Financial Support
 Regulation

 B2B Linkages
 Industry Cooperation

12/05/2026 | ASTER – Circular Economy in the Alpine Outdoor Industry



4

Deliverable 1.2.2
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Network

27/11/2025

Dual role of institutional 
actors

 Regulation & governance 
processes

 Enablers of transformation

Vertical and horizontal 
linkages
 Vertical linkages influence 

strategic decision-making
 Small-scale B2B linkages & 

collaborative research

Societal limits vs. regulatory 
frameworks 
 Increase in textile consumption
 Expansion of second-hand 

platforms etc.
 Civil society seeks to influence 

consumers and businesses
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Key aim II: Time

Key aim I: 
Network

What are the relevant
network linkages that affect
the economic status quo?

 Network linkages
 Scale and national 

context
 Data: D 1.2.1 findings, 

supplemented with 
interviews

Key aim II: 
Time and scale

What kind of events have
an impact on which level
that led to the economic
status quo?

 Time-related aspects
 Scale and national 

context
 Data: D 1.2.1 findings, 

supplemented with 
interviews

Critical juncture

Continuing Trajectory

Changing Trajectory

Impulse

Effect

Societal
e.g. Consumers, broader developments (fast fashion)

Policy
e.g. regulations, policies, regional strategies etc.

Industry
e.g. technical developments, market opportunities

Sommer et al., [under review]
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Process Tracing
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Process Tracing
Global level

 Largely Industrial 
 Recent rise since 2015

EU Level

 Largely policy-related
 Rising frequency since 1999

 Iterative mixture of policy and 
industry intervention, e.g. 
Austria, Germany

 Industry ahead of policy, e.g. 
France, Switzerland

 Policy ahead of Industry, e.g. 
Italy, Slovenia

Country Level
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Process Tracing
Increasing number of
activities: 

 1992, 2015, 2020 as major
milestones

Regulation vs. industry
solutions:

 Industry and policy, seem to
affect each other, but the
national level development
paths differ. 

High Impact junctures
 Relevant innovation (policy, 

industry) happens at very 
different scales
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Conclusions

Challenges & Potentials

Challenges

 The secondhand market becomes increasingly unstable 
 Rising number of insolvencies of (charitable) textile 

collection organizations
 Market disruptions risk the economic viability of circular 

business models 
 growing dominance of Chinese low-cost exports
 tightening of national regulatory frameworks

 Regulatory requirements tend to affect SMEs 
disproportionately.   

Potentials

 Regulatory approach through stricter substance 
regulations to increase minimum recycled content 
requirements (quantitative restrictions)
 Short-term stabilization of markets against global 

threats 
 Long-term systemic changes (harmful substances) 

 Proactive, industry solutions before regulatory tightening
 Matching economic realities of reuse operators, 

recyclers, and producers
 Fostering dialogue
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Conclusions

Take-away messages

INDUSTRY

Upscaling of industry 
solutions

 Recent R&D generates promising 
innovations and technical 
solutions 

 These lack an industrial level for 
upscaling and economic viability

 Interdependencies between 
regulatory and industrial actors   

SOCIETY

Impact of second-hand 
platforms and fast fashion

 Second hand platforms are 
currently very successful

 Ecological shifts in consumption 
patterns vs. affordability issues

 Fast fashion puts a strain on R3 
reuse and destabilizes collection 
systems 

POLICY

National implementation
differs

 Place-based industrial, policy, 
and social ecosystems shape the 
implementation of textile 
circularity

 Different timings of key policies, 
industry breakouts and innovation

 National policy affects industry 
efforts to develop and implement 
circular economy solutions
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Work in progress 
benefits from recommendations, 

additional information, and criticism.

Please let us know!
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Thank you !
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