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DISCLAIMER 

The information and views set out in this output are those of the authors and do not necessarily reflect 
the official opinion of the European Union. Neither the European Union institutions and bodies nor any 
person acting on their behalf may be held responsible for the use which may be made of the following 
information. 
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EXECUTIVE SUMMARY  
 

BAUHALPS drives the circular transformation of construction in the Alpine region by treating 
the Alps as a real-life laboratory for testing new approaches to building. The BAUHALPS 
model presented here defines the conceptual backbone of the project: a seven-layer 
framework linking circular building practices with the values and working principles of the 
New European Bauhaus. At its core, the model promotes resource-efficient, reusable, and 
low-impact construction methods. It embeds these in place-specific contexts through the 
Genius Loci and expands them through transdisciplinary collaboration, cross-regional 
exchange, and shared experimentation. Communities of Inquiry bring practitioners, 
policymakers, researchers, and citizens into the process, ensuring that circularity becomes a 
collective endeavour. The model serves as a practical compass for guiding and evaluating 
activities throughout the project. 
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1. INTRODUCTION TO BAUHALPS 
 

BAUHALPS is a project within the framework of the European Interreg Alpine Space 
programme1 and aspires to catalyse the circular transformation of the built environment in 
the Alps. It does so by conceiving the region as a real-life-laboratory that invites to study in 
situ the development of circular building systems, emphasising the role of local communities 
and resources as well as new forms of collaboration and intervention across the construction 
value chain. The project ties in with the New European Bauhaus (NEB) initiative in that it 
pursues the establishment of circularity and transitioning towards a sustainable future as an 
immanently cultural rather than exclusively technological project. In doing so, it draws on the 
NEB values – sustainability, togetherness (inclusiveness) and beauty (aesthetics) – and 
pursues the NEB working principles of participation, transdisciplinarity, and multi-level 
engagement (for further information see BAUHALPS Model). 

 

2. ACCOUNT OF OUTPUT 
 

Presented in this Output 1.1. document is the BAUHALPS model. As spelled out in D.1.4.1, 
the model is designed to integrate a set of defining concepts the project rests upon. It might 
best be understood as an interpretative framework for activities and outcomes of the 
BAUHALPS project.  

At its heart, BAUHALPS will develop and test new approaches for a greener building sector in 
the Alps, leveraging technological advancements and aesthetic qualities, and devising new 
standards for mandatory evaluations. The underlying model sets out to break professional 
silos and path dependencies, nurture close collaboration between regions, sectors and 

 
1  Interreg is the EU’s programme for strengthening cohesion between regions through European 

Territorial Cooperation. It operates through four action areas: cross-border cooperation (A) for 
neighbouring regions, transnational cooperation (B) in larger areas like the Alpine Space, 
interregional cooperation (C) for knowledge exchange, and outermost regions (D). Since 2000, 
the Interreg Alpine Space Programme has united seven countries to tackle shared challenges and 
improve life for 80 million people. In 2021–2027, with €1.466 billion EU funding, Interreg drives 
the transition toward a carbon-neutral, climate-resilient Alpine region. 
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functions, form new alliances between arts and science, technology and culture, change the 
way experimental processes are administered and confront the realisation of the European 
Green Deal with a collective sense of urgency.  

The BAUHALPS model brings together seven conceptual layers as depicted in Figure 1 that 
indicate both the intellectual and practical scope of this project and inform the activities 
pursued within. Central to the model is the concept of the Genius Loci in that it provides the 
specific context, within which the building project is realised. It is the Genius Loci which 
brings the model down to the very location and building project it is applied and makes it 
distinct.   

In the section that follows, these layers will briefly be explained.  

 

3. BAUHALPS MODEL DESCRIPTION 
 

The BAUHALPS model presents a multilayered framework for achieving circular building 
within the Alpine Space by integrating innovation, place-based knowledge, and community 
engagement. At its core lies the Circular Building concept, symbolised by icons for reuse, 
recycling, and resource efficiency. Surrounding this core are the New European Bauhaus 
values – sustainability, inclusion, and aesthetics – which shape how building processes 
generate environmental and social benefit. Radiating outward, the NEB working principles 
emphasize multi-level engagement, transdisciplinary collaboration, and design-led 
approaches, ensuring that innovation is not purely technical but culturally and socially 
embedded. 

The next layer, Genius Loci, connects construction to regional identity, highlighting 
relationships, ecology, and locally available resources. Further outward, the Domains of 
Innovation frame opportunities across economic, technological, social, and cultural 
perspectives, creating an innovation ecosystem that supports cross-sectoral 
experimentation. The outermost ring, Communities of Inquiry, spans primary, secondary, and 
tertiary stakeholders – ranging from practitioners to policymakers and citizens – who 
collectively shape circular transformation processes. 
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Supporting pillars along the left side – design, production/construction, use, 
redevelopment/deconstruction, and raw materials – anchor the model in the building 
lifecycle, linking conceptual layers with practical action. 

 

4. DEPICTION OF BAUHALPS MODEL 
 
Figure 1: BAUHALPS Model 

 

 
 

 
 

5. FINAL REMARKS 
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The BAUHALPS model provides a comprehensive framework for implementing circular, 
sustainable, and context-sensitive building approaches in the Alpine region. By uniting 
technological innovation with regional identity, participatory processes, and interdisciplinary 
collaboration, it supports holistic transformation across the entire building lifecycle. Its 
layered structure ensures that local conditions, resource cycles, and cross-sector alliances 
remain central to decision-making. As a publicly accessible tool, the model encourages 
policymakers, practitioners, researchers, and citizens to jointly contribute to a 
climate-resilient, aesthetically enriching, and future-oriented Alpine built environment. 

 


